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Barberton City Schools - We’re All in This Together 
For Barberton City School District, collaboration and shared leadership have been central to 
implementation of Race to the Top (RttT) initiatives. Administrators and certified staff have folded Race to 
the Top into the Ohio Improvement Process in order to have a strong focus on student achievement.  

Seventy-one percent of Barberton students are on free or reduced lunch, yet the district went from 
Academic Emergency to Excellent on the state report card in eleven years. Last year, Barberton received 
an “A” in overall Value-Added. The graduation rate went from 74.5% in 2010 to 86.4% in 2012. Teachers 
and administrators have done a tremendous job of continually raising student achievement. A District 
Leadership Team (DLT) was created in 2008 before Building Leadership and Teacher Based Teams were 
added. The flow of communication throughout the district continued with the Race to the Top Team, who 
also reports to the DLT. 

Embedded professional development delivered by academic coaches has helped to fulfill the Race to the 
Top requirements. The team at Barberton believes this is the ideal method to deliver support to teachers as 
they create new curricula and implement new teaching strategies. Because of the coaching support, 
teachers agreed to Formative Instructional Practices training at each building, participated in the Formative 
Assessment Middle School pilot program, and are piloting PARCC assessments next spring. 

Barberton first hired an academic coach with School Improvement funds in 2005. Since then, and with the 
help of Race to the Top and Title I, literacy coaches, a math coach, a technology coach and an inclusion 
coach are now in place. Professional development is delivered to core content teachers once a week 
during team planning time. The coaches also conduct after school academies for teachers who wish to 
learn more about specific instructional strategies, technology, or to learn about student disabilities such as 
autism. 

Barberton academic coaches also worked with teachers on release days and summer in-service days to 
create new curricula that align to the Common Core State Standards. After the standards were completed, 
they led teacher workshops on developing Student Learning Objectives. The coaches were available 
during the school day for teachers who needed individual help. The technology coach is in great demand in 
Barberton; she is on call to help teachers try new integration strategies in their classrooms, as well as after 
school.   

The coaches are now helping teachers understand the Ohio Teacher Evaluation System (OTES) and 
create lessons that will align to best-practice descriptions outlined on the evaluation rubric. They are 
helping teachers analyze data from their classroom formative assessments, as well as MAP, DIBELS, 
OAA, and OGT data in order to target intervention or enrichment for students. 

Implementation of Race to the Top would not have been successful if it were not for the support and 
cooperation of the Barberton Education Association (BEA). The BEA saw the value in RttT and the funds 
that have made it possible for us to employ our academic coaches. Even before RttT, teachers began 
doing walkthroughs in each other’s classrooms to foster a sense of collaboration and collegial learning.  
Transitioning to the new standards, assessments and teacher evaluations has not been easy. Shared 
leadership, collaboration and communication to all stakeholders have helped ease the anxiety related to 
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new initiatives. Barberton Schools have discovered that the goal of increased student achievement is much 
easier to attain when everyone figures it out together. 
 

Transformation Happening in the Race to the Top Southeast Region 
Transformation – “a complete or major change in something’s appearance, form, etc.; 
often for the better.” 

Throughout the state, Race to the Top (RttT) participating school districts have been meeting regularly with 
their RttT Transformation Teams to review the work being done and preparing for transformative changes. 
Transformation in the classroom and in the buildings will affect the way districts operate as they work to 
increase student achievement and ensure all students are college-and-career ready. 

In the RttT Southeast Region, districts are doing transformational practices that are demonstrating success 
and leading to higher student achievement, deeper community involvement, and collaboration at a level 
that exceeds much of what has happened previously in schools.  

Franklin Local has been on the forefront of change as they have taken the lead in many of the reform 
initiatives through their participation not only in RttT but also in the Ohio Appalachian Collaborative (OAC). 
High school teachers in that district realized they could not gear up for the rigorous demands of College 
and Career Readiness individually and as a result, developed a Peer Assisted Review (PAR) process 
where teachers work collaboratively to release colleagues to plan together and support one another in the 
classroom. This process was self-directed by the high school staff and a total grass roots initiative including 
the pairing of teachers and the development of the schedule. Teacher-lead initiatives such as this one, 
transformed the work being done at this high school by breaking down walls and creating a culture of 
collaboration and “just in time” support.  

Coshocton City Schools are working to better use data collected at the high school level. Content area 
teams administer assessments, both formative and summative, analyze the results of these assessments 
and use them to actually change the instructional practices in their classrooms. Discussion of the 
assessment results and the use of the 5-step process through the Ohio Improvement Process help staff 
members plan for instruction that will meet the needs identified through the assessments. Data is used 
regularly by these high school teachers to improve their instruction and not simply gathered and shelved.  

Crooksville Exempted Village, another member of the OAC working very closely with Battelle for Kids, has 
been a leader in innovation and change for the better of the students they serve on a daily basis. Most 
recently, they have reconfigured a teaching position into the role of College and Career Readiness Coach 
and Community Connections. They understand that to have students ready for a fulfilling career or a 
successful college experience, more support was needed. Parents and the community had to be fully 
engaged with the educational process. The College and Career Readiness Coach works directly with the 
Crooksville students, staff, businesses and community to educate and provide safety nets for students as 
they explore options and plan for the future. The community is able to see how successful students can 
contribute to the Crooksville Community. The work done through this program far surpasses the traditional 
newsletter, open house, and career fairs of the past. Using a combination of social media, print and face-
to-face meetings, a deep connection is being made between the school and the community. Creating a 
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position for a College and Career Readiness Coach and having one person fully responsible for this 
important work will ensure the Crooksville students and community efforts will be productive and 
successful.  

Transformation… often for the better, is happening in these districts and throughout the state.  
 
Please contact the following individuals for more information on their programs: 
Franklin Local Schools  
Shannon Fitz, Director of Instruction - Superintendent of Franklin Local Community School 
 shannon.fitz@omeresa.net 
 
Coshocton City Schools 
Kathy Carter-Robbins, Director of Curriculum and Learning 
kathy.robbins@omeresa.net 
 
Crooksville Exempted Village  
Alea Barker, Director of Curriculum  
alea.barker@crooksville.k12.oh.us 
 

Batavia Local and Battelle for Kids Provide Unique Professional Development 
Opportunity 
By Shari Grant, Batavia Local Schools Race to the Top/Teacher Incentive Fund 

The Batavia Local School District is located in Clermont County in Southwest Ohio. Batavia participates in 
Race to the Top (RttT) at the local level as well as through its work with the Ohio Appalachian Collaborative 
(OAC). Through the OAC and the Ohio Teacher Incentive Fund (TIF) grant, the district was able to partner 
with Battelle for Kids to offer a unique professional development opportunity for teachers during the 2013-
2014 school year. 

Teachers in grades K-12 had the opportunity to submit an application to participate in one of four district 
cohorts focusing on the Highly Effective Teacher/Powerful Practice research conducted by Mike Thomas 
and Kate Heynoski of Battelle for Kids. The Highly Effective Teacher/Powerful Practice work centers 
around four areas specified by highly effective teachers to be crucial to their effectiveness:  

• high expectations for every student; 
• stable classroom environment; 
• trusting relationships; 
• continuous improvement. 

Batavia’s RttT/TIF leadership team reviewed the submitted applications and strategically disbursed the 
applicants to develop four cohorts. Each cohort comprised of teachers representing all three buildings 
within the Batavia school district, as well as diversity within content area teaching assignments. The intent 
of this distribution was to generate cohorts that would have little in common so the majority of the time 
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spent would truly be focused upon Highly Effective Teacher/Powerful Practice work. Additionally, each 
cohort had a Lead Learner, a second year participant in the Powerful Practice work, responsible for 
facilitating the cohort’s work and acting as a liaison to the district leadership team and Battelle for Kids. Due 
to the extensive time commitment outside each teacher’s normal workday, a stipend is issued to 
participants who fulfill all requirements. The Local Professional Development Committee (LPDC) has 
reviewed the program and will award continuing education units (CEUs) upon completion as well. 

After completion of the introductory online coursework and a kick-off training session, cohort participants 
were asked to commit to weekly or bi-weekly meetings from November to May to evaluate their current 
practice with an emphasis on how to better integrate across all four domains. In addition to the completion 
of the weekly/bi-weekly meeting agendas, other program requirements include the development of a 
professional growth plan and a personal reflection upon completion of the program. Also, district 
administrators have offered release time so teachers may set up observations of other teachers within their 
respective cohorts. 

*Shari Grant (grant_s@bataviaschools.org) coordinates the Race to the Top and TIF Grants for Batavia 
Local Schools. Jill Grubb (grubb_j@bataviaschools.org) is the Superintendent. For more information about 
the Highly Effective Teacher/Powerful Practice Research contact mthomas@battelleforkids.org or 
kheynoski@battelleforkids.org. 
 

New OLAC Module: Meeting the Needs of Diverse Learners  
Educators in today’s schools are called on to serve an increasingly diverse student body and ensure high 
levels of learning for all students, including those whose learning may be affected by the economic 
conditions in which they live; factors related to ethnicity, race, culture, language, and gender; and/or levels 
of ability and/or disability.  
 
That’s why the Ohio Leadership Advisory Council (OLAC) created its latest module: Meeting the Needs of 
Diverse Learners. The module focuses on the use of the Ohio 5-Step Process to design and deliver 
differentiated instruction and supports. The module presents research and case studies that help educators 
think differently about how to effectively meet  the instructional needs of all children, regardless of their 
subgroup status or where in Ohio they attend school. Find compelling information about how a shift from a 
deficit-based model to an instructional approach that presumes the competence of all students can improve 
learning for all.   
 
Educators can access this module for free on the OLAC website at www.OhioLeadership.org. Simply 
create an account or log in to the OLAC online learning dashboard to get started.  
 

Ohio Advanced Placement Symposium – Call for Proposals 
Ohio’s Advanced Placement (AP) Symposium is having a call for proposals. Ohio’s AP Symposium will 
take place on March 28, 2014 from 8:00 a.m. – 12:00 p.m. at the Greater Columbus Convention Center 
during Ohio’s Spring Education Conference. 
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Call for Proposal Submission Process: 
Visit http://rtttnews.files.wordpress.com/2014/01/ohio-ap-symposium-proposal1.doc to download the AP 
proposal application. 
 
Submit your Proposal: 
Complete the proposal application and submit as an email attachment to: 
Yolandé Berger, AP Network Coordinator Ohio Department of Education 
Yolande.berger@education.ohio.gov 
 
Electronic submissions must be received at the Ohio Department of Education by 3:00 p.m. 
on January 31, 2014. 
 
Only electronic submissions in the required format outlined will be accepted. 

Questions may be directed to Yolandé Berger, AP Network Coordinator, at 614-466-2105. 
 

Save the Date 

 

Upcoming Events 
The Ohio Education Technology Conference 
When: January 27-29, 2014  
Where: Greater Columbus Convention Center Columbus, Ohio 
 
The Ohio Educational Technology Conference is the third-largest state educational technology conference 
in the nation. Each year, more than 5,000 educational technology professionals and enthusiasts come 
together to explore the forefront of P-20 learning and innovation in Ohio. 

At OETC, you’ll be able to hear from state and national experts in over 400 educational sessions and visit 
more than 250 exhibitors spotlighting their products and services in all areas of educational technology. 
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Our 35,000 square foot trade show floor is sure to bring excitement to your conference experience! The 
Ohio Educational Technology Conference is the third-largest state educational technology conference in 
the nation. Each year, more than 5,000 educational technology professionals and enthusiasts come 
together to explore the forefront of P-20 learning and innovation in Ohio. 

Learn more at oetc.ohio.gov. 
 
OAPCS 2nd Annual Special Education Conference 
When: February 11, 2014  
Where: The Conference Center at OCLC, 6565 Kilgour Place, Dublin, Ohio 43017 
Cost: 

• Members: $225 individual, $150 each for teams of 3 or more 
• Non-Members: $325 individual, $250 each for teams of 3 or more 

 
Plan on joining us for this one-day event which will include topics for both teachers and administrators. 
Several strands of sessions will be offered, including a teacher strand, and operations strand, and a legal 
strand. A detailed schedule, including all breakout sessions and presenters, will be available soon. 
 
To Register: 

• Participants, please visit http://www.cvent.com/d/c4q9m8 
• Exhibitors, please visit http://www.cvent.com/d/k4q994 

 
For event questions, please contact Jesse Truett at (614) 744-2266 X212 or jtruett@oapcs.org. 
For registration questions, please contact Ashley Wilson at (614) 744-2266 X209 or awilson@oapcs.org 

Training Dates 
Race Matters: Student Voice and the Real Gap 

My Voice student surveys given to over 20,000 Ohio students indicate that race plays a role in students’ 
academic motivation.  Specifically, to a greater degree than their white peers, non-white students who 
experience teacher support are more likely to be academically motivated than non-white students who do 
not experience teacher support.  Given its impact on academic motivation, this “relationship gap” can be a 
contributing factor in lower student achievement. These and other findings from My Voice point to the 
importance of pedagogy that is culturally relevant and that considers how a student’s culture plays a role in 
his or her experiences of school. 

Join Dr. Knight at one of the seven My Voice-Ohio Demonstration Sites as she shares practical 
suggestions for how to teach in ways that support all students’ academic achievement. 

Opportunities:  

• Jan. 8 & 9: Youngstown City Schools  
• Jan. 28 & 29: South Euclid-Lyndhurst  
• Feb. 3: Dayton Early College Academy  
• Feb. 21: Youngstown City Schools  
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• Apr. 9: Ada Exempted Village Schools  
• Apr. 16: Maysville Schools  
• Apr. 30 & May 1: Akron Public Schools  
• TBD: Northmont City Schools 

For specific times and locations or more information contact: info@qisa.org. 


