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Year 3… Setting the Pace for the Future 
Submitted by Kathleen Ciolli, Northeast Ohio Regional Specialist 

As we delve into the Race to the Top (RttT) initiatives for Year 3, we are starting to move from exploring change 
toward making changes. In Year 2, RttT LEAs begin to learn more about standards and assessments, along with data 
analysis and what creates and sustains great teachers and leaders. Now, the pace has picked up and as a state we 
are beginning to apply what we have learned.   

The move towards change is complex and very time consuming. While the initiatives seem overwhelming, and at 
times impossible, this is the right time to tackle education and student achievement. All components of this movement 
complement and enhance each other. Beginning with collaboration and transparent communication, teachers and 
administrators will work collaboratively to do what is best for students. The new learning standards will prepare 
students for college and careers when they leave their K-12 experiences. The assessments aligned to these 
standards, along with formative instructional practices, will allow teachers to move their students more effectively. The 
evaluation process will allow for teachers and administrators to build on their strengths. Collectively, these movements 
will create better teachers and leaders and in turn better students! 

Last year, many LEAs formed subcommittees focused on each Application Area in the State Scope of Work. One 
northeast Ohio LEA, Brookfield Local, successfully utilized this structure for their RttT team meetings. They worked in 
subcommittees for half the day and as a whole team for the other half. This year, Brookfield changed their format. 
Based on feedback from an educator survey on availability, they now meet in subcommittees monthly and as a team 
quarterly. The responses were divided equally between morning, daytime and after school. With so much overlap in 
each RttT Application Area, the team decided to focus on the major goals of their work. They will use the daytime 
meeting, with the largest available time block, to work on their biggest need. Brookfield will still be sure to meet all of 
the commitments within their Scope of Work but in a way that makes the most sense for them. Below are their goals 
for the year.   

1. The LEA will further expand teachers’ understanding and use of clear learning targets based on 
Common Core and Ohio’s new state standards to increase alignment to standards and rigor in lesson 
design and assessment.  

2. The LEA will facilitate teachers’ research and development of high-quality, standards-based 
assessments to measure student understanding and target interventions and enrichments for 
improved student growth. 

3. The LEA will implement a comprehensive system for professional growth that uses student and 
educator data to support and expand teacher effectiveness and ensure all students are college- and 
career-ready. 

Brookfield is noticing positive changes as their administrators are doing walk-throughs. Their first meeting of the year 
was very positive as they prepare to set the pace in this critical third year of Race to the Top.   

 

Toledo’s District Leadership Team:  Relating District Initiatives to the “Big Picture” 
Submitted by Greg VanHorn, Urban Regional Specialist 
 
Toledo Public Schools is making great strides in merging, aligning, and in some cases eliminating the academic 
initiatives they provide for student achievement.  A district leadership team (DLT), comprised of representative 
teachers and administrators, has been working together to fine tune the academic programs that are an integral part 
of the student educational experience. The team has collectively reviewed all the district programs used to help 
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students grow and prioritized their usefulness to the system. By listing, examining and reporting on their assessment 
programs, the DLT team was able to see how each program started, how it is effecting student achievement, and if 
each program is accomplishing the goals for which everyone is putting time, energy and resources into. 

In going through the process, a much more targeted group of student assessments is emerging. Some of the 
assessments are grade-level specific such as Dibels (Dynamic Indicators of Basic Early Literacy Skills) for primary 
grades and Plato’s Accucess geared toward secondary students that can help identify and prescribe reading levels, 
identify gaps and personalize learning. Other assessment programs are building-specific; they were sought and 
provided through grants that provide computer software to help identify a particular student’s strengths and 
weaknesses. Examples of this are Scholastic’s Read 180, a blended learning model which has been implemented in 
School Improvement designated buildings and the Northwest Education Association’s Measures of Academic 
Progress (MAP) tests, which assist teachers (in Toledo’s case Grades 3 through 5) in identifying individual strategies 
and processes for student comprehension in reading and mathematics. Still other assessment tools are mandatory 
tools that both the district and state rely on to make sure specific levels of achievement are being met. The 
Kindergarten Readiness Assessment, Ohio Diagnostic Test at Grades 1 and 2, Ohio Achievement Tests for Grades 3 
through 8, and the Ohio Graduation Test at Grade 10 are examples of these mandates. The assessment tests are all 
given to identify where students are in their learning. The tests help to prescribe strategies and resources that drive 
further instruction for individuals and groups to higher levels of achievement.   

One of the greatest benefits of the DLT discussion and research has been in the identification of assessment 
programs that are obtaining the most return in achievement for the amount of time and resources devoted to them. 
After studying the data on a district level, the DLT has identified several assessment tools that are very effective in 
identifying student strengths and weaknesses, student achievement, and the ease of which teachers and students 
can access results.   

At present, Toledo Public Schools is proposing to place a greater level of emphasis on several useful tools. 
SuccessMaker is delivered online. It uses adaptive software to match the instructional needs of each student and the 
difficulty level adjusts automatically to the student’s answers. The program is used at multiple levels throughout the 
district in reading and math and both science and social studies are incorporated in the reading. Another key program 
is STAR software.  It is utilized across the district to measure student achievement in reading and math. It is fast, easy 
to administer and accurate.  In addition it provides interactive reports so teachers have the ability to bridge 
assessment and instruction in order to drive their practice. Edu-Soft is an assessment tool that is given three times 
per year in in the core course areas of math, reading, science, and social studies. Its strength is in the identification of 
specific questions that can provide item analysis to grade-level teams of teachers.   

The DLT, combined with the initiatives of their Race to the Top Transformation Team, has elected to become a pilot 
district for Ohio’s new Instructional Information System (IIS). The team has used various data tracking systems in the 
past decade, but feels that the IIS will allow them to consolidate a number of data systems into one package. The new 
IIS will consolidate district student information and allow teachers and administrators to manage information that will 
impact student achievement in real time. Hopefully, this will provide a foundation in linking lesson planning, 
professional development and help determine the effectiveness of curriculum delivery. The IIS will provide an 
opportunity to link all of the assessment data that is collected and use it to drive instruction. 

Through their DLT and RttT collaboration, the Toledo Public Schools will have the new Ohio Learning Standards 
completely aligned and rolled out to their building and teacher teams by June. Toledo has established a one-year pilot 
agreement for their Student Growth Measures and worked on a district level to establish time for their Teacher Based 
Teams (TBTs) to meet on a weekly basis.  This will give grade-level teams of teachers time to study data and 
recommend real time adjustments to student learning and achievement. Many of Toledo’s TBT’s are already in full 
swing. Su Breymaier, an Intervention Assistance Team member and newly appointed RttT coordinator for Toledo 
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Public, has remarked how impressed she has been with the work of TBTs at Robinson Elementary within the Toledo 
district. The kindergarten through second grade teams have included their intervention specialists, art instructor and 
speech therapist in their teams as they study results of formative and summative data and use it to re-teach, drive 
lesson planning and set the pace of the primary curriculum. At Toledo Scott High School, Principal Treva Jefferies has 
been impressed with how the ninth and tenth grade teams have used data with fidelity to identify student weaknesses 
and then institute intervention time for students based on identified needs at grade and subject levels. 

In the past year, I have had the pleasure of observing the “Big Picture” of education taking place in Toledo Public 
Schools. It has been a genesis of reflection and evaluation in initiatives, system-wide teaching and learning, and 
district culture. Team members from all facets of the system have been working together to question and redefine 
their goals, align their practices and develop a communication network to have district goals headed in the same 
direction. The process has been hard work but also a meaningful experience for colleagues to struggle through. The 
experience is one of those life events that make a group of people stronger and more committed to the task at hand. 
In this case that task is increasing student achievement, reducing achievement gaps and preparing Toledo students 
for college and career readiness. 

The Toledo DLT and RttT teams have been working to that end, establishing a foundation and communication 
network that will allow them to streamline their initiatives and assure that the internal efforts of a large urban district 
are aligned and working to increase student achievement.   

 

Race to the Top Districts and Community Schools Selected to Pilot Online Learning 
and Data System 
Ten districts and community schools across the state were selected to pilot a new state-of-the-art instructional 
improvement system (IIS) that allows teachers to store and analyze student achievement data. 

Bellefontaine City Schools, Buckeye On-Line School for Success, Hamilton City Schools, Madison-Plains Local 
Schools, Morgan Local Schools, Oregon City Schools, South Euclid-Lyndhurst City Schools, Toledo City Schools, 
Union-Scioto Local Schools, and Youngstown Community School were the 10 districts and schools selected for the 
pilot.  

“It has never been more important for educators to use modern technology to give students customized learning 
options based upon real data about their needs,” said Michael Sawyers, Acting Superintendent of Public Instruction. 
“We appreciate each district and community school selected agreeing to help us create a statewide instructional 
improvement system that is truly the beginning of a new era in Ohio education.” 

The IIS will enable teachers to accelerate and personalize the education experience by providing the following 
features: 

• Online access to curriculum and standards; 
• Curriculum customization; 
• Easy to use paper, online and clicker test administration options that teachers can use to determine 

what progress students have made and what help they need; and 
• A portfolio of every student’s work. 
 

Pilot participants are a cross section of Ohio’s schools based on size, location, type of school and type of student 
information systems already being used. The district will work closely with ODE and IIS developer Thinkgate, LLC to 
ensure the system meets core state requirements and works well with other state and local information systems 
before it is rolled out to other districts. 
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“Thinkgate is excited to partner with Ohio to implement an IIS solution that will support the teaching and learning 
process and help to identify and personalize student growth opportunities,” said Eric Waynick, Thinkgate CEO. “We 
congratulate the 10 LEA Pilot schools selected to lead Ohio in this effort and look forward to working with this 
progressive group as we implement a solution that will help teachers and students maximize their potential.” 

Under the contract, the Thinkgate IIS will be available to all Race to the Top (RttT) schools funded by the ODE using 
the RttT grant for the 2013-2014 and 2014-2015 school years. Non-RttT schools can pay for the IIS service beginning 
in the 2013-2014 school year. Use of the Thinkgate system is voluntary. 

 

Teacher Evaluation System FAQ 
House Bill 555 has created modifications to prior ODE policies on teacher evaluation. The FAQ has been created 
based on common questions from the field and should assist in providing more definitive guidance in moving forward 
with Ohio Teacher Evaluation System implementation. 
 
Visit http://www.ode.state.oh.us/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=138945 to view 
the FAQ. 
 

New “Student Growth” Feature Available in Second Phase of eTPES 
Districts that logged into eTPES and set up their accounts by Dec. 31, 2012, will soon have a new “Student Growth” 
feature available in the main menu. This feature will allow for the management of data by superintendents and 
principals and for SGM data viewing by teachers. “Student Growth” will be ready for use by Jan. 31. By adding the 
SGM 50 percent to the Teacher/Principal Performance 50 percent, the system will calculate the Final Summative 
Rating. eTPES will calculate the Student Growth Measures 50 percent from manually-entered data and downloaded 
data. It will then calculate the Final Summative Rating (using the Teacher Performance 50 percent and Student 
Growth Measures 50 percent) for each educator.  

Please email eTPES@education.ohio.gov with policy questions or support@ohiotpes.com for technical support. 

 

New Guides Help School Leaders Support Common Core State 
Standards Implementation 
Achieve has released a series of guiding reports, which outline strategies and techniques that can be used by school 
leaders to prepare teachers and students for the implementation of the Common Core State Standards. The reports 
provide no-cost takeaways, talking points and action steps that school leaders and counselors can begin to put into 
practice in their schools today. 

The three reports are available in the Publications section at www.achieve.org and include: 
• Implementing the Common Core State Standards: The Role of the Elementary School Leader Action Brief; 
• Implementing the Common Core State Standards: The Role of the Secondary School Leader Action Brief; and 
• Implementing the Common Core State Standards: The Role of the School Counselor Action Brief. 
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Application Area Updates – RttT Budget 
Lowering the FY13 budget allocation in CCIP for the Race to the Top (RttT) grant 
ODE has decided to offer the opportunity to LEAs participating in the RttT grant to lower their FY13 budget allocation, 
if the LEA determines that their carryover funding will be a significant amount heading into the final year of the 
grant.  LEAs should review their current adjusted allocation in CCIP and determine if all the funds will be drawn down 
during Year 3 (FY13) of the grant.  If a LEA is projecting to spend 50% or less of their current adjusted allocation this 
year, then the LEA should consider lowering the allocation and these funds will be loaded into the allocation for the 
following year (FY14).  The intent of the lowering down budget allocations is to reduce the total amount of carryover 
statewide heading into FY14.  If your LEA is considering the option to lower the adjusted allocation in FY13, please 
contact your RttT regional coordinator. 

IIS funding no longer needed from RttT LEAs receiving $250K  
Back in the Fall of 2010, ODE notified a number of participating LEAs that they would be required to assist in the 
funding of the state’s instructional improvement system (IIS).  LEAs that were to receive funding totaling over $250K 
were going to be responsible for paying a small portion of the IIS costs.  Recently, it was announced that the IIS 
vendor for Ohio is Thinkgate and ODE is now pleased to announce that LEAs are no longer going to be required to 
pay any portion and ODE will be paying 100% of the IIS setup costs.  LEAs are encouraged to reallocate this funding 
back into their budgets, in order to further assist the LEA in implementing reforms and initiatives related to RttT. 

Updating the Race to the Top (RttT) Excel budget template 
Since we are now in “Year 3” of the RttT grant, it is strongly encouraged for LEAs to review and update their Excel 
budget template in SharePoint (Collaboration Center).  LEAs may find it very beneficial to have their budget template 
updated to reflect the most accurate spending and budget allocation numbers. 

The Excel budget template should now contain the “actual” RttT expenses in the columns for FY11 and FY12 and not 
their CCIP budget allocations from those first two years.  FY13 and FY14 should represent the budget allocations for 
the last two remaining years in RttT.  If the LEA would like to have their “actual” expense numbers for FY11 and FY12, 
along with the FY13 and FY14 budget allocation figures, these numbers are located on the RttT web-site by clicking 
on the “Budget info” button and downloading the .pdf file.  If you have any questions concerning the budget template, 
please contact the RttT budget and accountability manager. 

FY13 budget allocation in CCIP 
If your FY13 budget allocation in CCIP is not in a “final approved” status, please take the necessary steps in getting 
this approved as soon as possible.  Failure to do so may result in restricted access to the RttT funding and potential 
withdraw from participating in the RttT grant.  Remember the phrase, “Don’t be that LEA”. 
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Upcoming Events 
The Ohio Association of Secondary School Administrators and The Ohio Association of Elementary School 
Administrators (OASSA/OAESA) Evaluation Conference 
When: January 23, 2013 
Where: The Conference Center at OCLC, Dublin, Ohio 
Time: 8:00 a.m. – 3:00 p.m. 

This conference is for principals, Assistant Principals and any administrator who will be involved in the evaluation 
process of teachers. Participants in this conference will receive a certificate of completion at the end of the program. 
The conference includes 4.5 contact hours 

Visit http://www.oassa.org/images/uploads/EvalFlyerw.pdf to view more information. If you have any questions about 
this conference or registration, please contact Ken Baker at kbaker@oassa.org. 

 

Educational Technology (eTech) Conference 
When: February 11-13, 2013 
Where: Greater Columbus Convention Center, Columbus, Ohio 

eTech Ohio hosts the third largest state educational technology conference in the country where more than 6,500 
educational innovators gather once a year and share their successes and challenges with one another. The 
conference is an opportunity for educators to honestly share their experiences — what works, and what doesn’t — for 
the benefit of their peers. The eTech Conference includes daily themes with keynote speakers on Monday and 
Tuesday along with featured speakers throughout the conference. 

Visit http://www.etech.ohio.gov/conference for more information on this year’s eTech Conference. 
 

1st Annual Special Education Conference 
When: February 26, 2013 
Where: The Conference Center at OCLC, Dublin, Ohio 

Why You Should Attend 
OAPCS has developed a one-day Special Education Conference designed for both classroom teachers and 
administrators. Participants will be able to choose from a variety of breakout sessions that will include instructional 
strategies, classroom best-practices, procedural protocols, and legal topics. The closing session will be lead by Paul 
T. O’Neill and will focus on national special education policy. 

Visit http://rtttnews.files.wordpress.com/2012/04/sped.pdf for more information including breakout sessions, agenda 
and cost. 
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Registration  
Visit http://www.cvent.com/d/4cqcpg to register. For registration questions, please contact Ashley Wilson at (614) 744-
2266 x 209 or awilson@oapcs.org. 

 

Connecting the Dots (Spring Education Symposium) 
When: March 22, 2013 
Where: Greater Columbus Convention Center, Columbus, Ohio 
Time: 8:00 a.m. – 4:00 p.m. 

Topics include presentation of Ohio’s instructional improvement system (IIS), Student Learning Objectives, Formative 
Instructional Practices, Partnership for Assessment of Readiness for College and Careers (PARCC) and more. 

 

Ohio Association or Administrators of State and Federal Education Programs (OAASFEP) Conference 
When: March 20-22, 2013 
Where: Hyatt Regency Downtown, Columbus, Ohio  

This highly successful learning event will again feature many nationally-known inspirational and outstanding educators 
as keynote or workshop presenters. The implementation of the Common Core State Standards will be woven into 
many sessions at this conference. 

Visit http://www.oaasfep.net/Conferences/conferences.html to view more information on the OAASFEP conference 
including registration, schedule at a glance, and hotel information. 
 

Training Dates 
Powerful Practices Workshops for Teachers: A Proactive Response to Teacher Value-Added Reports 
Half-day Regional Workshops for Ohio Teachers Ohio teachers who have received teacher value-added reports are 
invited to attend one of two remaining regional workshops hosted by Battelle for Kids to learn about how to implement 
powerful teaching practices that promote high levels of student academic growth. 
 
Who Should Attend: 
Teachers who desire to maintain and/or improve their teacher value-added report effectiveness rating. 
 
Dates and Locations: 
These half-day regional sessions will be held on Saturdays, 8:30 a.m. – noon (continental breakfast will be provided) 
at: 
 
January 26, 2013 – Dayton 
Holiday Inn Dayton Fairborn 
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2800 Presidential Drive 
Fairborn, OH 45324 
(937) 426-1284  
 
Visit http://rtttnews.files.wordpress.com/2012/04/ohio-va-het_trainingsv1.pdf to download the informational flyer, 
or register for a workshop in your area. 

 

Link/Roster Verification Training 
Ohio principals or support staff (building-level leaders) who are new to the roster verification process, or those 
returning who would like a refresher, should plan on attending a half-day regional training workshop, designed to 
provide support on the linkage/roster verification process and how to use BFK•Link®. Workshops include: one-on-one 
instruction on how to facilitate roster verification for your district, reconcile any teacher-student linkage issues, and 
how to support, monitor, and review teacher completion of their rosters. You will gain hands-on experience, log in to 
the system and begin the school setup process. 
Please note: Tutorial videos (detailing overviews of each step of the roster verification process) are available for 
those who have completed Link/roster verification in the past. There will be two places to access the video 
tutorials: 

1. Through your “My Portal” account on the Ohio Student Progress Portal under the “Link” section 
2. When the link application goes live, the video tutorials will be available as resources within the actual application.  
 
Visit http://portal.battelleforkids.org/ohio/Race_to_the_Top/linkage_overview/Training_Dates for a list of the 2013 
Link/Roster Verification training dates and locations. 
 
Registration for regional workshops will open on March 1, 2013 through STARS. Please bring a laptop computer 
or iPad and school identification information. Space is limited to the first 50 registrants to ensure quality training. 

 

Race to the Top Regional Meetings 2013 
 
Central Region 
March 7          Quest Conference Center, 8405 Pulsar Place, Col., OH 43240 

March 8          Mid-OH ESC, 890 W. Fourth Street, Mansfield, OH 44906 

Northwest Region 
April 8             Bowling Green State University, Olscamp Hall Rm 101, Bowling Green, OH 43403 

April 9             UNOH Event Center, University of Northwestern Ohio, 1450 N. Cable Rd. Lima, Ohio 45805 
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Northeast Region 
April 11          Trumbull County ESC Conference Center, 6000 Youngstown-Warren Road, Niles, OH 44446 

April 12          Holiday Inn Cleveland South, 6001 Rockside Road, Independence, OH 44131 

Southwest Region 
April 17          The Mandalay Banquet Center, 2700 East River Road, Dayton, OH 45439 

April 18          Fairfield Receptions, 5975 Boymel Drive, Fairfield OH 45014-5541 

Southeast Region 
May 2              Shawnee State University, 940 2nd Street, Portsmouth, OH 45662 

May 3              Muskingum Co. Convention Facility, 205 N. 5th Street, Zanesville, OH 43701 
 
Registration:  Registration will begin week of January 28th. Login via STARS to register. 

 

Advanced Placement Summer Workshops 2013 

Date Location City Content Area 

June 18 Ashland University* Columbus 
English Literature and 
Composition 

June 24 Walnut Hills High School Cincinnati A Day With an AP Biology Reader 

June 24 State Library of Ohio Columbus 
A Day with an AP Calculus 
Reader 

June 24 State Library of Ohio Columbus 

A Day with an AP English 
Language and Composition 
Reader 

June 24 Walnut Hills High School Cincinnati Calculus AB 

June 24 – June 
27 Walnut Hills High School Cincinnati Chemistry 
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June 24 – June 
27 Walnut Hills High School Cincinnati 

English Language and 
Composition 

June 17 – June 
20 

Bowling Green State 
UniversityBowen-Thompson 
Student Union Bowling Green 

English Literature and 
Composition 

June 17 – June 
20 Ashland University* Columbus Government and Politics – US 

June 17 

Bowling Green State 
UniversityBowen-Thompson 
Student Union Bowling Green Psychology 

June 24 – June 
27 

Bowling Green State 
UniversityBowen-Thompson 
Student Union Bowling Green Spanish Language 

*Graduate credit is being offered through Ashland University! Register the day of the session for credit. 
All sessions are free! Attendees should bring a laptop or tablet. 

Registration: Login via STARS to register. If you have questions or need help with register, please contact Jennifer 
Hargreave at 614-995-0095 or jennifer.hargreave@education.ohio.gov. 

 

Parent Leadership Training 
The Ohio Department of Education and our partner, Parents for Public Schools are working to support the turnaround 
work of Ohio’s lowest achieving schools by improving parent involvement.  This parent leadership training will equip 
parents with skills that encourage active partnership in the education process, facilitate a comprehensive family, 
school and community collaboration. 

Resources Include: 
• 4 on-site Pathway to Parent Leadership Training modules conducted by professional parent trainers: 

1) Understanding Ohio’s School System 

2) Collaboration 

3) School Improvement 



 Race to the Top News & Views Newsletter 
Volume 3, Number 13 | January 23, 2013 

 

Page 11             
 

4) A Call to Action 

• On-going support for parents through on-line statewide Parent Leaders Group 
• Access to the four training modules for on-line completion and a Parent Leader Toolkit 
• Online webinars and much more! 

 
Take full advantage of these FREE resources! Click here to learn more or contact Tyrrea Byrd, Parents for Public 
Schools, Program Manager at 614-460-9132 or tbyrd@ppsgc.org today! 
 


