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Highlands Local Schools: Essential Questions Drive Teaching, Learning, 
and Assessment 
Starting with the foundational beliefs that every child can learn and that learning and achievement are at the center of 
their work, Highland Local Schools is deeply engaged in using formative instructional practices (FIP). 

In Highland Local Schools, instruction begins with the question, “What do students need to know and be able to 
do?”  Based on academic standards, teachers create student-friendly learning targets, such as “I can use 
multiplication to solve division problems.”  When there is a clear expectation of what students are to learn, the 
next question is, “How will we know if students have met the learning target?”  These questions guide teachers 
as they design opportunities for students to practice and use formative assessments to gauge student progress. 

Teachers use information about student progress to determine, “How will we respond, or adjust our instruction, if 
students have not met the learning target?” or “How will we respond, or adjust our instruction, if 
students have met the learning target?” 
 
It helps to use athletic coaching as an analogy for formative instructional practices in action. In sports, athletes have 
opportunities to practice, and the coach can use this practice time to gauge where athletes need additional support, 
feedback, and coaching before “the big game.” Likewise, teachers use formative instructional practices to make the 
learning expectations clear, create opportunities for students to learn and practice, use assessments to gauge 
progress, and provide effective feedback or modify instruction based on students’ needs. When these practices are 
used effectively, students can “play in the big game” and show what they know on a summative assessment. 

To confirm their commitment to formative instructional practices, Highland Local Schools has adopted grading 
practices that align. They have reported to parents that teachers will be entering grades for different types of 
assessment to communicate students’ learning progress throughout the assessment period. This will include both 
formative and summative assessments in the form of assignments, projects, tests, and quizzes. Teachers will select 
the type of score to indicate student progress. This may be a letter grade or number indicating points earned. Student 
progress may also be reported as a letter indicator of progress (exceeds, meets, progressing, insufficient evidence) or 
a number scale indicating progress (1,2,3,4). 

Parents are informed that the purpose of grading is to communicate progress toward learning goals to students 
and parents in a way that encourages student growth and empowers students to achieve success at the next 
level. 

During the summer, all teachers completed five learning modules about formative instructional practices. This 
professional learning series, provided through FIP Your School Ohio, is part of Highlands’s commitment to Race to 
the Top. 
Using formative instructional practices is an important way to live Highland Local Schools’ mission: “Highland cares 
about the development of the whole child and has high expectations. We empower each student to achieve 
success at the next level.” 
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For more information contact Superintendent Bill Dodds at the district office, 419 768-2206, or Curriculum Director 
Amber Clay-Mowry directly at amber_cm@highlandfightingscots.org. 
 

Circleville City Schools: Southwest Region’s Small District with Big Work 
Circleville City may be one of Ohio’s smallest school districts, but it has taken great strides in the challenging work 
with Student Learning Objectives (SLO). One way the district is demonstrating this success is by providing a 
transparent view of its progress. Resources, samples and Circleville’s approved SLOs are available on the Circleville 
City Schools website at www.circlevillecityschools.org/District/Department/202-OTIF/7871-Untitled.html 
 
During the summer of 2012, Circleville used grant resources to create SLOs. All SLOs were approved at the district 
level by November 2012.  Since then, Jonathan Kuehnle, District Grants Administrator has presented Circleville’s 
work at the statewide conference and consults with other districts throughout the state. In addition, Circleville was a 
recipient of two 2012 SOAR Awards from Battelle for Kids (District and Most Improved). 

Kuehnle believes one reason for Circleville’s success last year was the great work done by educator leaders serving 
as members on the Grant Allocation Team along with teachers from the entire school district. Even though Circleville 
City may be one of the smaller districts in the state, the cooperative work and progress in this district is an excellent 
example of the spirit of collaboration encouraged by Race to the Top. 
 

What We Have Learned from the Effective Schools Process and Total Quality 
Management and Practice Today in Race to the Top 
It has been thought that there may be some common factors or characteristics with schools that have successes with 
student achievement. In the 1980s and 1990s the Ohio Department of Education (ODE) was involved in Total Quality 
Management (TQM) and the Effective Schools Process (ESP). 

Early efforts were made to guide significant school restructuring using the principles of TQM and ESP. It was 
emphasized then that while the identified factors in the research studies vary in number, all seem to contain the basic 
assumption that all children can learn and that schools do make a difference. In a June 1993 ODE pamphlet, 
“Effective Schools Process Special Publication,” the seven commonly identified factors of effective schools included: 

1. A sense of mission: Effective schools make a conscious collegial decision to become effective. And that is 
their mission. 

2. Strong building leadership: Principals are strong leaders of instructional leaders. 
3. High expectations: Standards are high but realistic. 
4. Frequent monitoring of student progress: There is a constant awareness of student progress in relation to 

instructional objectives. 
5. A positive learning climate: The climate is warm and responsive, emphasizes cognitive development, is 

innovative and provides student support. 
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6. Sufficient opportunity for learning: The greater the time spent in instruction; the greater the learning. 
Implications existed for improved use of time, individualized instruction and curriculum content. 

7. Parent and community involvement 
 

While the current terminology of distributive leadership and formative instructional practices were not used and may 
not have appeared in the ESP and TQM literature, there was an emphasis on collegiality and frequent monitoring of 
student progress. 

We are just past the midpoint of Race to the Top. Much of our discussions in the Southeast Region have centered on 
two of the tenants of effective schools that Transformation Team members believe have and will affect student growth 
and achievement; collaboration (collegiality) and real-time assessment data that informs instruction and make a 
difference in practices. The following are some early results that give cause for midpoint celebration and encourage 
each other in “the race.”  The information presented here for the Southeast Region was taken from previous Local 
Report Cards and the preliminary data for the 2011-2012 Local Report Card. 

Performance Index 
• 85 percent of the LEAs outperformed their PI three-year average. 

Designation 
• More than one-third of the LEAs moved up one or more designation levels. Three will move from Effective to 

Excellent with Distinction. 
Value-Added 

• Approximately 90 percent have met or exceeded one year’s growth in one or both of the last two years on the 
composite Ohio’s Value-Added measure. 

 

Ohio, Massachusetts Select Thinkgate to Provide Online Learning and Data System 
For Educators 
Ohio’s schools will have access to a state-of-the-art system that lets teachers analyze student achievement and select 
the best learning resources under a contract awarded today. 

Thinkgate, LLC. has been selected to provide an instructional improvement system (IIS) for schools in Ohio and 
Massachusetts. Both states’ education agencies agreed to create powerful online learning platforms as part of their 
federal Race to the Top grants and teamed up to conduct a competitive procurement. 
“It has never been more important for educators to use modern technology to give students customized learning 
options based upon real data about their needs,” said Michael Sawyers, Acting Superintendent of Public Instruction. 
“Creating a statewide instructional improvement system is truly the beginning of a new era in Ohio education.” 

The IIS will enable teachers to accelerate and personalize the education experience by providing the following 
features: 
• Online access to curriculum and standards 
• Curriculum customization 



 Race to the Top News & Views Newsletter 
Volume 3, Number 12 | January 10, 2013 

 

Page 4             
 

• Easy to use paper, online and clicker test administration options that teachers can use to determine what 
progress students have made and what help they need 

• Data analysis and reporting capabilities 
• A portfolio of every students’ work 

 
As part of Ohio’s system, the Ohio Department of Education will collaborate with the Ohio Board of Regents (OBR) to 
incorporate iLearnOhio.org, a one-stop home for high quality K-12 content that is aligned with the state’s new learning 
standards. iLearnOhio is the product of a collaboration of the Ohio Resource Center, The Ohio State University 
College of Education and Human Ecology, and OBR. 

Integrating iLearnOhio.org into the new system will assist schools in selecting: 
• Full-year courses, such as Advanced Placement courses for students who are ahead (state tuition waivers 

offered) or credit recovery courses for students who must repeat a course. 
• Online college courses for students still working on a high school or home school diploma. 
• Learning objects to assess a student’s learning level to match him/her to appropriate level resources. 
• Webinars and other extra help for students needing remedial assistance. 
• Reduced costs for fee-based resources thanks to efficiency in state bulk purchasing. 
 

Thinkgate was selected through a competitive bid process and an innovative procurement partnership between the 
Ohio and Massachusetts education agencies. By pooling purchasing, the states received better prices. Ohio’s split of 
the development cost is only $138,367. An additional $1.7 million is being spent to implement the IIS in Ohio which 
includes connecting the IIS to other resources in Ohio. 

Under the contract, the Thinkgate IIS will be available to all Race to the Top (RttT) schools funded by ODE using the 
RttT grant for the 2013-2014 and 2014-2015 school years. All schools could then pay a per-student price that will be 
based upon how many districts ultimately adopt the system. Estimates indicate that the cost will be between $2.75 
and $5 per student. Use of the Thinkgate system is voluntary. 

The new IIS is still being developed and tested but will be available to RttT school districts beginning next school year. 
Visit http://thinkgate.net/ohma/ to view video and learn more.  

For general information about Thinkgate and the IIS system, please contact Rob Stealey at 877-845-4283, ext. 145 or 
email rfstealey@thinkgate.net. 
 
For questions on Ohio implementation of the IIS system, please contact Marsha Ward 
at marsha.ward@education.ohio.gov. 
 

Ohio’s Third Grade Reading Guarantee – What it Means for You 
Recent legislation strengthened the Third Grade Reading Guarantee to give greater emphasis to reading instruction 
and intervention in the early grades. Through this initiative, school districts and community schools will diagnose 
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reading deficiencies in students at grades kindergarten through three, create individualized reading improvement and 
monitoring plans and provide intensive reading interventions. The new law also includes additional requirements for 
school districts and community schools. 

The three-minute motion graphic video gives a general overview of the Third Grade Guarantee and is ideal for parent 
and community groups. Visit http://www.youtube.com/watch?v=v2GEJJAXWEE to watch the video and share with 
your community and staff. 
 

Student Growth Measures (including SLOs) Training for District and Educational 
Service Center Leaders 
The Ohio Department of Education (ODE) has scheduled a number of trainings on the use of Student Growth 
Measures (including Student Learning Objectives) in teacher evaluation. This training is designed as a train-the-
trainer format and should be used to facilitate further training at the local level. 

Training is free to all participants and will cover topics that include establishing percentage weights for the three 
Student Growth Measures (SGM) categories, developing and approving Student Learning Objectives (SLOs), 
establishing SLO growth targets, selecting appropriate SLO student assessments and scoring SLOs. All sessions will 
be from 9 a.m. – 4 p.m., with lunch on your own. 

Educational Service Center (ESC) leaders who have attended the American Institutes of Research (AIR)/ODE training 
have been encouraged to replicate the training using the provided materials. ODE will continue to schedule training 
sessions for January and February.  If your LEA was not able to register for training through an ODE-sponsored 
session, rest assured there will be more sessions available through local ESCs and/or through other districts that 
attended ODE’s trainings. Please check STARS for additional dates. 

Registration: 
Space is limited. Each LEA may send no more than two participants (a building administrator and a teacher leader or 
central office staff, ESC or community school sponsor representative who will be best equipped to replicate the 
training). 

Register using your SAFE account. All participants must pre-register in STARS. 
 
**Please note: if you have registered for a training and were originally on a waiting list, please go back into 
STARS and remove yourself from the list. This will help us schedule and accommodate those on actually on 
the waiting list.  
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New Formative Instructional Practices Tools and Resources 
There are new tools available to help educators working on their formative instructional practices. You can 
view all available resources at 
http://portal.battelleforkids.org/ohio/Race_to_the_Top/FIPYourSchoolOhio.html.  Here’s a quick summary: 

Creating Clear Learning Targets in Math Learning Path 
These modules are designed to help elementary, middle, and high school math teachers transition to Ohio’s New 
Learning Standards. Using these modules, teachers can practice deconstructing the standards, creating and 
classifying learning targets, and organizing the targets into logical progressions for learning. 

FIP in Action: Grade 9-10 ELA 
This new module goes inside Mrs. Vasquez’s high school English classroom to show how formative instructional 
practices are used to create clear learning targets, collect and document evidence of student learning, and engage 
students as active owners of their learning. 

Teacher-Based Teams in Action Video 
This video, created by the Ohio Leadership Advisory Council (OLAC), brings to life the 5-Step Process used by 
teacher-based teams across the state and makes critical connections to other Ohio initiatives, including advancing the 
use of formative instructional practices in the classroom. 
 
If you haven’t already, check out these resources designed to help build capacity around formative 
instructional practices: 

Facilitating Formative Instructional Practices Guide 
This guide is designed to help educators facilitate professional learning about formative instructional practices in 
teacher-based teams. There are facilitation materials that correspond to each of the five foundational modules, 
including: team agendas, activities and handouts designed to deepen learning, and detailed answer keys and tips for 
facilitators. 

FIP Campus 
FIP Campus is an online community that allows FIP Facilitators to share successes, challenges, and ideas, and 
receive additional support from each other and regional FIP Specialists. 

 
Find Your FIP Specialist 
Formative Instructional Practices Specialists (FIP Specialists) are working in all of the Race to the Top regions to help 
districts/LEAs fulfill requirements for Race to the Top. 

Visit http://portal.battelleforkids.org/ohio/Race_to_the_Top/FIPYourSchoolOhio/FIPSpecialist.html to find your FIP 
Specialist and learn more about opportunities near you. 
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Application Area D Updates 
For those LEAs who have logged-in to eTPES, and set-up their accounts by Dec. 31, a new feature available in the 
Main Menu will be “Student Growth.”  This feature will allow for the management of data by superintendents and 
principals, and for Student Growth Measures (SGM) data viewing by teachers. “Student Growth” will be ready for use 
by January 31, 2013. By adding the SGM 50% to the Teacher/Principal Performance 50%, the system will calculate 
the Final Summative Rating. 
 

Upcoming Events 
The Ohio Association of Secondary School Administrators and The Ohio Association of Elementary School 
Administrators (OASSA/OAESA) Evaluation Conference 
When: January 23, 2013 
Where: The Conference Center at OCLC, Dublin, Ohio 
Time: 8:00 a.m. – 3:00 p.m. 

This conference is for principals, Assistant Principals and any administrator who will be involved in the evaluation 
process of teachers. Participants in this conference will receive a certificate of completion at the end of the program. 
The conference includes 4.5 contact hours 

Visit http://www.oassa.org/images/uploads/EvalFlyerw.pdf to view more information. If you have any questions about 
this conference or registration, please contact Ken Baker at kbaker@oassa.org. 

 

Educational Technology (eTech) Conference 
When: February 11-13, 2013 
Where: Greater Columbus Convention Center, Columbus, Ohio 

eTech Ohio hosts the third largest state educational technology conference in the country where more than 6,500 
educational innovators gather once a year and share their successes and challenges with one another. The 
conference is an opportunity for educators to honestly share their experiences — what works, and what doesn’t — for 
the benefit of their peers. The eTech Conference includes daily themes with keynote speakers on Monday and 
Tuesday along with featured speakers throughout the conference. 

Visit http://www.etech.ohio.gov/conference for more information on this year’s eTech Conference. 
 

1st Annual Special Education Conference 
When: February 26, 2013 
Where: The Conference Center at OCLC, Dublin, Ohio 

Why You Should Attend 
OAPCS has developed a one-day Special Education Conference designed for both classroom teachers and 
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administrators. Participants will be able to choose from a variety of breakout sessions that will include instructional 
strategies, classroom best-practices, procedural protocols, and legal topics. The closing session will be lead by Paul 
T. O’Neill and will focus on national special education policy. 

Visit http://rtttnews.files.wordpress.com/2012/04/sped.pdf for more information including breakout sessions, agenda 
and cost. 
 
Registration  
Visit http://www.cvent.com/d/4cqcpg to register. For registration questions, please contact Ashley Wilson at (614) 744-
2266 x 209 or awilson@oapcs.org. 

 

Connecting the Dots (Spring Education Symposium) 
When: March 22, 2013 
Where: Greater Columbus Convention Center, Columbus, Ohio 
Time: 8:00 a.m. – 4:00 p.m. 

Topics include presentation of Ohio’s instructional improvement system (IIS), Student Learning Objectives, Formative 
Instructional Practices, Partnership for Assessment of Readiness for College and Careers (PARCC) and more. 

 

Ohio Association or Administrators of State and Federal Education Programs (OAASFEP) Conference 
When: March 20-22, 2013 
Where: Hyatt Regency Downtown, Columbus, Ohio  

This highly successful learning event will again feature many nationally-known inspirational and outstanding educators 
as keynote or workshop presenters. The implementation of the Common Core State Standards will be woven into 
many sessions at this conference. 

Visit http://www.oaasfep.net/Conferences/conferences.html to view more information on the OAASFEP conference 
including registration, schedule at a glance, and hotel information. 
 

Training Dates 
Powerful Practices Workshops for Teachers: A Proactive Response to Teacher Value-Added Reports 
Half-day Regional Workshops for Ohio Teachers Ohio teachers who have received teacher value-added reports are 
invited to attend one of two remaining regional workshops hosted by Battelle for Kids to learn about how to implement 
powerful teaching practices that promote high levels of student academic growth. 
 
Who Should Attend: 
Teachers who desire to maintain and/or improve their teacher value-added report effectiveness rating. 
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Dates and Locations: 
These half-day regional sessions will be held on Saturdays, 8:30 a.m. – noon (continental breakfast will be provided) 
at: 
January 12, 2013 - Akron/Canton 
Walsh University 
The Barrette Business 
and Community Center 
2020 E. Maple St. 
North Canton, OH 44720 
(330) 490-7090 
  
January 26, 2013 – Dayton 
Holiday Inn Dayton Fairborn 
2800 Presidential Drive 
Fairborn, OH 45324 
(937) 426-1284  
 
Visit http://rtttnews.files.wordpress.com/2012/04/ohio-va-het_trainingsv1.pdf to download the informational flyer, 
or register for a workshop in your area. 

 

Link/Roster Verification Training 
Ohio principals or support staff (building-level leaders) who are new to the roster verification process, or those 
returning who would like a refresher, should plan on attending a half-day regional training workshop, designed to 
provide support on the linkage/roster verification process and how to use BFK•Link®. Workshops include: one-on-one 
instruction on how to facilitate roster verification for your district, reconcile any teacher-student linkage issues, and 
how to support, monitor, and review teacher completion of their rosters. You will gain hands-on experience, log in to 
the system and begin the school setup process. 
Please note: Tutorial videos (detailing overviews of each step of the roster verification process) are available for 
those who have completed Link/roster verification in the past. There will be two places to access the video 
tutorials: 

1. Through your “My Portal” account on the Ohio Student Progress Portal under the “Link” section 
2. When the link application goes live, the video tutorials will be available as resources within the actual application.  
 
Visit http://portal.battelleforkids.org/ohio/Race_to_the_Top/linkage_overview/Training_Dates for a list of the 2013 
Link/Roster Verification training dates and locations. 
 
Registration for regional workshops will open on March 1, 2013 through STARS. Please bring a laptop computer 
or iPad and school identification information. Space is limited to the first 50 registrants to ensure quality training. 
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Winter 2013 Value Added Training Workshops 
What Every Principal Needs to Know About Link/Roster Verification and Teacher Value-Added Reports 

In fall 2013, all districts/community schools will receive teacher value-added reports. To ensure accuracy of teachers’ 
value-added data, all Ohio districts/community schools will participate in the spring 2013 link/roster 
verification process. Before reports are issued, school leaders have the opportunity to learn how to interpret, 
communicate about and use report information to support professional growth. 

What is the Link/Roster Verification Process? 
Link/roster verification is a process to accurately capture the instructional linkage between teachers and students. 
A key element of roster verification is engaging teachers in the process, to build greater awareness and trust in 
measures of effectiveness. The active participation of teachers and principals is essential for accurately 
capturing which teacher provides instruction in what subject to which students. 

Completing this process will ensure data accurately represent the instruction taking place over the course of the 
academic year, and will increase the reliability of value-added information. 

Agenda – 2 sessions 
Morning Session, 9 – 11:30 a.m.: Link/Roster Verification Process 
Lunch, 11:30 – noon: Box lunch will be provided for all registered attendees 
Afternoon Session, 12 – 2:30 p.m.: Understanding Teacher Value-Added Reports 
 
Registration Details 
Please register by January 22, 2012 in STARS for one of these important training sessions. (Search key word 
“value-added” to find the sessions more easily) 
 
Visit http://rtttnews.files.wordpress.com/2012/04/vaohio_wintertraining2013.pdf to download a complete schedule of 
workshop dates and locations. 
 
If you have questions, please contact: ohiorttt@BattelleforKids.org 

 

Parent Leadership Training 
The Ohio Department of Education and our partner, Parents for Public Schools are working to support the turnaround 
work of Ohio’s lowest achieving schools by improving parent involvement.  This parent leadership training will equip 
parents with skills that encourage active partnership in the education process, facilitate a comprehensive family, 
school and community collaboration. 

Resources Include: 
• 4 on-site Pathway to Parent Leadership Training modules conducted by professional parent trainers: 

1) Understanding Ohio’s School System 
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2) Collaboration 

3) School Improvement 

4) A Call to Action 

• On-going support for parents through on-line statewide Parent Leaders Group 
• Access to the four training modules for on-line completion and a Parent Leader Toolkit 
• Online webinars and much more! 

 
Take full advantage of these FREE resources! Click here to learn more or contact Tyrrea Byrd, Parents for Public 
Schools, Program Manager at 614-460-9132 or tbyrd@ppsgc.org today! 
 


