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Triad Local Schools Finds Success with Race to the Top 
Triad Local Schools is a K-12 rural district in Champaign County, found 
in the Race to the Top (RttT) Central Region. The district services 
1,030 students, 74 teachers and 131 total employees. Triad consists of 
three buildings, one elementary, one middle school and one high 
school. 

The emphasis at Triad has been to continue to develop and implement 
effective assessment practices while transitioning to the Common Core 
and Revised Standards. Triad’s strong focus on formative assessment 
over the last several years has created success in student 
achievement. The data indicates pockets of excellence at each 
building. The challenge in the coming years will be to expand those pockets of excellence to realize systemic 
excellence at building and district levels. A major focus of the Triad Transformation Team is to set up monitoring 
systems to ensure the use of effective assessment practices and that the transition to the Common Core and Revised 
Standards is accomplished with integrity in all district classrooms. 

Triad is a relatively small district with extremely limited financial resources. The creation of the Triad Transformation 
Team is a vehicle to continued collaboration. Members of the district have developed the trust to have difficult 
conversations about what is best for students and then take action. The team meetings are not about talking nicely, 
and pseudo collaboration, while doing nothing. The Transformation Team works to get to the heart of what is best for 
the district’s students, as impacted by the long-term ramifications of district decisions. 

With those goals in mind, a specific district need is the ability to provide quality professional development. As a 
participating RttT LEA, Triad has been supported in district – selected initiatives by receiving funds, but more 
importantly, by the opportunity to access superior professional development. Without RttT supports, the Triad District 
would struggle to provide these trainings in the current financial climate. 

Triad has effectively utilized Battelle for Kids professional development modules, as well as those of the Ohio 
Leadership Advisory Council (www.ohioleadership.org) as exemplary training resources for staff members. The 
availability of these professional development tools has been instrumental in Triad’s formative assessment initiative, 
as well as the imperative shift to the new Common Core and Revised Standards. 
 
The district Transformation Team also has fully committed to the implementation of the new Ohio Instructional 
Improvement System (IIS) once it is released in 2013. Very early on, the Transformation Team recognized a need to 
have a cloud-based IIS to replace the often proprietary systems currently in place, where data and resources are in 
silos and have no capability to “communicate” across platforms. The Transformation Team is looking forward to 
incorporating the enhanced data access capability, materials, and resources from the IIS in the 2013-2014 school 
year. 

 

Overview 
RttT Region: Central 
Students in District: 1,030 
Teachers in District: 74 
Grade Levels Served in District: K-12 

• Elementary Schools – 1 
• Middle Schools – 1 
• High Schools – 1 

Website: www.triad.k12.oh.us 
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Lake Erie Academy Named One of 15 Finalists in Classroom Technology 
Makeover Contest 
Online votes from public will help determine winners 

Lake Erie Academy in Toledo has been has been chosen as a finalist in the “Flip Your Classroom – The eInstruction 
Classroom Makeover Contest.” The annual contest, sponsored by the global education software and technology 
company, challenges students and teachers to produce music videos demonstrating how technology makes learning 
fun and collaborative. 

Lake Erie Academy was selected as a finalist by a panel of education and technology industry leaders, along with four 
other schools in its grade-level category from across the United States and Canada (excluding Quebec). 

One grand-prize winner will be selected per category (grades K-5, 6-8 and 9-12), based in part by votes from the 
general public from the general public on the contest site, http://flipyourclassroom.einstruction.com and on Facebook 
http://www.facebook.com/einstruction.	  	  

 
Voters can watch Lake Erie Academy’s video submission, Can’t Teach This 
(http://flipyourclassroom.einstruction.com/performances/1bw1kco4fm), and vote for it through Dec. 7. Grand-prize 
winners will be announced on Dec. 11, 2012. 
 
Video submissions were judged on the following criteria: effectiveness of demonstrating use of technology in the 
classroom; demonstrating collaboration between students and teachers; and overall entry creativity and spirit. 

Each of the grand-prize winners will receive cutting-edge instructional technology that will transform each winning 
classroom into an engaging, collaborative environment that allows teachers to adjust lessons if real-time assessment 
shows students need more time on a particular topic. 

 

Southeast Ohio Collaborative Receives Grant for Virtual Early College High School 
Crooksville, Morgan and New Lexington school districts in southeast Ohio will collaborate to establish an Early 
College High School – the first in Ohio that does not center on a brick-and-mortar school building. 

The collaborative has received a Race to the Top Innovative Grant for $561,000 over a four-year period. The Early 
College High School will be a virtual school that uses interactive video and the Internet to deliver much of the course 
work. The school will be named, The Rural Ohio College High School (ROCHS). 

Since ROCHS will serve a rural area in two counties, it could become a model for other rural areas in Ohio and across 
the nation to replicate. As a virtual school, students will spend most of their time on their own campuses, with the 
opportunity to continue to participate in normal high school activities with their classmates. 
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The ROCHS program began in the summer of 2012, with the selection of three cohorts of students at grades 7, 9 and 
11. These students participated in a summer “bridge” program to prepare them to participate in ROCHS. Ultimately, 
as many as 60 students could comprise each cohort: 20 in each cohort from each school district. 

The vision is to provide students the opportunity to earn college credit during high school with the goal of earning as 
Associate Degree, or college junior standing, along with a High School Diploma.  
 
Through curriculum compacting and dual credit courses, cohorts of students will reach their high school junior year 
with their high school credits completed. They will continue at their home high school, taking college-level courses 
taught by the ROCHS faculty and partnering college faculty, using interactive video, the Internet and Blackboard, 
an e-Education platform. Cohorts of students will meet on a regular basis at one of the high schools, or on college 
campuses, for face-to-face activities, instructional sessions or lab courses. 

The ROCHS faculty will be high school teachers from the three school districts who are qualified to teach college-level 
courses. Partnering colleges will provide courses to qualify high school teachers to teach college-level courses, offer 
course credit that is transferable and provide faculty where necessary. Participating colleges will be selected by the 
collaborative. 

The 11th-grade cohort will be students at the three high schools who are already on a college track and through dual 
credit are able to begin taking college level courses. The 7th- and 9th-grade cohorts will begin curriculum compacting 
and take dual credit course so they will be ready for college courses when they reach 11th grade. The ROCHS 
program will be promoted to 7th-, 9th- and 11th-grade students through parent/student meetings. The goal is to 
encourage students who are first-generation college enrollees to participate in the program. 
 

Race to the Top Progress at Fayetteville-Perry Local Schools 
By Kim Wiederhold, School Improvement Coordinator 
 
For the past two years, the Race to the Top Transformation Team/District Leadership Team at Fayetteville-Perry 
Local Schools has been working diligently to promote educational reform that ultimately will improve the level of 
education being provided to Fayetteville students. 

Through a shared leadership model teachers, counselors, and administrators are committed to working together to 
communicate better with each other, implement highly effective instructional strategies in the classroom, and use data 
effectively to track student progress. One way the Transformation Team has been facilitating change within the school 
environment is through professional development provided on teacher in-service and waiver days. The professional 
development at Fayetteville Schools has been centered around giving teachers new tools to use for student success 
and educating teachers about the new standards adopted by the state of Ohio. 

A majority of the Fayetteville staff has received professional development on using high-yield instructional strategies, 
such as those identified by educational expert Robert Marzano, in their classrooms. Professional development that 
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introduces the new state standards and explains how to transition from the old standards to the new also has been 
attended by a large percentage of the staff. The professional development allows the staff to communicate better at all 
levels because all the teachers are “speaking the same language” when they discuss instructional strategies. It also 
gives staff time to collaborate and align curriculum, which will improve student success. Most of the professional 
development is being provided by staff members, many of whom serve as part of the Transformation Team. As a 
result, staff members participating in professional development can collaborate with on-site experts as they implement 
new instructional strategies, the new state standards and the use of data to drive instruction in the classroom. 
 

Partnership for Assessment of Readiness for College and Careers New 
Technology Specifications 
During the Ohio School Board Association (OSBA) Conference, Acting Superintendent of Public Instruction Michael 
Sawyers discussed technology specifications for the upcoming online assessments and in particular, what types of 
devices and operating systems meet the Partnership for Assessment of Readiness for College and Careers (PARCC) 
specifications. The Apple iOS operating system, which is used by the iPad tablet, is included in PARCC’s Minimum 
Guidelines for New Hardware Purchases (http://www.parcconline.org/instructional-technology-purchases-guidance). 
While specific devices are not mentioned in the guidelines, the iPad does meet the tablet specifications. 
 
PARCC is committed to finding the optimal platform for assessments and instructional purposes. Through 
participation in the SBAC-PARCC Technology Readiness Tool, PARCC is working to ensure that the districts can use 
existing technology and operating systems (iPads, Windows XP, for example) as well as state of the art and emerging 
devices/operating systems for delivering the assessments to each student. 

The following links access more information about PARCC. 

• PARCC Home page  http://www.parcconline.org/ 
• The PARCC Model Content Framework for Mathematics (pdf document) 

http://www.parcconline.org/sites/parcc/files/PARCCMCFMathematics_August%202012rev2_FINAL.pdf 
• PARCC “In the Classroom” http://www.parcconline.org/classroom  

 

My Voice and Cultural Competency Mini Grant 
The Office of Educational Reform is pleased to announce the availability of RttT Mini Grant funds to support local 
implementation of My Voice and Cultural Competency surveys and professional development. Apply for Race to the 
Top Mini Grant funds to deepen My Voice & Cultural Competency work in your LEA! 

This mini grant opportunity is exclusively for RttT LEAs committed to continuing the work initiated by the 
administration of the My Voice Grades 6-12 survey and/or improve LEA cultural competency to better serve students, 
parents and stakeholders in their learning community. 
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Mini grant applications will be accepted Monday, November 5, 2012 – Wednesday, December 5, 2012. Award 
Notification Letters will be sent electronically on Friday, December 14, 2012 by 5:00pm.  

View eligibility and requirements. 
(http://education.ohio.gov/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=135704) 
Download the Mini Grant application. 
(http://education.ohio.gov/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=135705) 
View the My Voice price list. 
(http://education.ohio.gov/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=135703) 
 
About My Voice-Ohio 
Year Two of My Voice-Ohio has begun! My Voice gathers and analyzes student perceptions of their experience at 
school, as well as the perceptions of staff and parents. My Voice Surveys, reporting, and interpretation tools, help 
educators foster relationships and genuinely get to know students, which makes students feel more encouraged and 
capable of achievement 

Read the Year One Report  (http://www.pearsonfoundation.org/my-voice-pdfs/OhioY1.pdf) and find out how My 
Voice-Ohio is making a difference. 
Over 53,000 Ohio students took part in the My Voice: My School Survey in 2011-2012. 

• 94% of Ohio students believe they can be successful! 
• 89% say going to college is important for their future. 
• Yet only 44% say students have a voice in decision making at school. 

 
Find out what your students think and register your school today! My Voice for grades 6–12 is available at NO 
COST to ALL Ohio schools. Visit myvoice.pearsonfoundation.org/ohio to learn more. 
For questions on My Voice-Ohio or the My Voice & Cultural Competency Mini Grant please contact Melissa 
Thompson, Director Office of Educational Reform at 614-728-6698 or Melissa.Thompson@education.ohio.gov. 
 

New Study of Excellent Public Schools in Ohio Shows Kids in Poverty Can Learn at 
High Levels 
A new study by the national education research and public engagement organization Public 
Agenda (http://www.publicagenda.org/pages/failure-is-not-an-option) of nine high-performing public schools shows 
that Ohio public schools are capable of gaining excellent results, even though high percentages of their student 
bodies come from poverty. 
 
“We want to express our appreciation to the Ohio Business Roundtable for leading this effort and praise the schools 
featured in the study for helping students overcome barriers and achieve academic success,” said Acting 
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Superintendent of Public Instruction Michael Sawyers. “These schools show that while there are many challenges, all 
schools can be successful.” 

The study looked at three elementary schools, three middle/junior high schools, and three high schools. The schools 
were identified by the Ohio Department of Education as among the highest performing high needs schools in the state 
in terms of student outcomes. Each school had a student poverty level above 50 percent. It was sponsored by 
the Ohio Department of Education, the Ohio State University, and the Ohio Business Roundtable, and paid for 
using Race to the Top assessment funds. 
 
Schools studied include: East Garfield Elementary School in Steubenville; Eastmoor Academy in Columbus; Robert A. 
Taft Information Technology High School in Cincinnati; Northwest High School in McDermott; River Valley Middle 
School in Bidwell; Citizens Academy in Cleveland; Hannah J. Ashton Middle School in Reynoldsburg; Grove 
Patterson Academy Elementary School in Toledo; and MC^2 STEM High School in Cleveland. 

Dr. Carolin Hagelskamp, vice president and director of research at Public Agenda, directed the research, which 
showed among other major findings: 

• Constituents of the schools reported all of the same problems often cited as barriers to providing good 
education, but rather than seeing them as barriers, saw them as challenges to be overcome. Each school ran 
on the principle of “failure is not an option.” 

• Strong leadership is a distinguishing feature of each of the schools studied. Constituents of the schools, 
including parents, teachers, community leaders and students themselves cited a litany of strong leadership 
characteristics in their principals. 

 
Methodology included extensive interviewing at each school. “Many people often cite problems to excuse student 
failure, things like not enough money, indifferent parents, kids arriving at school not ready to learn, and bureaucracy 
resulting from state rules and union contracts,’ Hagelskamp said. “We found these schools were not somehow 
escaping these influences; instead, each of these schools has established a culture that says ‘No matter what the 
problems, we still won’t allow failure.’” 

Leadership emerged as a major factor. Hagelskamp said, “All nine principals were praised for characteristics that 
included high expectations, leading by example of high dedication, connecting on a personal level to students and 
parents, maintaining school-wide discipline, using data to track progress and measure results, and granting autonomy 
to staff in return for commitment to results (Complete list at p. 11 of study report). It is noteworthy that these are 
characteristics of all great leadership, not just educational leadership.” 
 
Alesia Gillison, principal of Eastmoor Academy, one of the schools studied, said, “We, the staff and parents have high 
expectations and we are believers that by working together our students can reach their full potential of being college 
and career ready. 132 of 140 of our graduates were accepted to college last year, and earned $3.7 million in 
scholarship monies. This year, our students have earned more than $800,000 in scholarships.” 
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Richard Stoff, president and CEO of the Ohio Business Roundtable, said, “My members believe this study sends a 
message of hope and optimism that with the right commitment, we can make rapid progress in education. More 
importantly, it shows that leadership makes the difference, a principle well-understood in business. Leadership 
establishes culture at any institution, whether school or business, and we know that culture eats strategy for lunch 
every day of the week.  We believe, going forward, that wide-scale, high-quality leadership training is the single best 
effort we can make as a state to improve our educational system,” Stoff concluded. 

Dr. Herb Asher, special assistant to the President of The Ohio State University, said, “Any challenge is best met by 
first looking at who is doing the enterprise well. By focusing on these high-performing schools, we learn both that we 
can be hopeful of progress, and that there are steps that can be followed to maximize our chances.” 

Download a full copy of the “Failure is Not an Option” report, visit 
http://www.publicagenda.org/files/pdf/FailureIsNotAnOption_PublicAgenda_2012.pdf.  
 

Over 2,600 Educators Attend Ohio’s Annual Statewide Education Conference 
The Ohio Department of Education and the Office of Race to the Top hosted Ohio’s Annual Statewide Education 
Conference November 1-2, 2012 at the Greater Columbus Convention Center. More than 2,600 educators spent two 
days learning about and discussing the most urgent issues that will shape the future of learning for Ohio’s 1.8 million 
students. 

During the two-day conference over 100 sessions were offered focusing on innovative education reforms to support 
and accelerate academic achievement and progress. Many breakout sessions such as the Third Grade Reading 
Guarantee and Student Learning Objectives were popular and covered a great deal of new information. 

Visit ohioedconference.wordpress.com to view session summaries, presenter directory, download presentations, 
and view photos and videos of the event. 
 
Conference Recap and Updates 
Follow the Ohio Department of Education on social media. View updates of the Ohio Annual Statewide Education 
Conference and recap the entire event! 
Twitter: @OHEducation – hashtag: #ohedconf 
Facebook: Ohio Teachers’ Homeroom 
Blog: ohioedconference.wordpress.com 
Storify: storify.com/OhioEdDept/ohio-statewide-education-conference-2012 
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Application Area Updates 
Application Area E 

Turning Around the Lowest Achieving Schools – With schools in Cohort 1 of the School Improvement Grant it is 
the third and final year of implementation of the chosen reform model. Schools in Cohort 2 continue to implement and 
monitor student achievement progress with the weekly assistance of the Transformation Specialist assigned to the 
school. The Office of School Turnaround provided technical assistance on November 1, 2012 at Ohio’s Annual 
Statewide Education Conference.  All SIG principals and school leadership team members attended sessions to 
discuss best practices, explain successes to date and review second quarter monitoring topics for the December 
visits.  The Office of Family and Community Support, along with their RttT partners, presented the learning supports 
resources available to all SIG principals and leadership teams. Teams received an overview of the parent leadership 
training through Parents for Public Schools and community supports coaching resources available through The Ohio 
State University. 

The ONET Advisory Board met on October 11, 2012 to review ONET goals and accomplishments from the 2011- 
2012 school year.  All innovative grants were discussed in relation to rubric scores related to the fidelity of 
implementation of the innovation model and areas of growth and improvement during the 2012-2013 school year. 

Cohort 4 of the Executive Principals Leadership Academy began in November 2012 with 50 principals and 
assistant principals attending the 2-day sessions at The Ohio State University Fisher College of Business. Topics 
discussed included: School Turnaround Leadership research, strategies, and implementation, leadership and 
ensuring effective instruction, ongoing monitoring of student learning, school branding and climate changes, and 
developing and sustaining trust with all. A Theory of Action was completed by the leadership team for the evaluation 
of the Executive Principals leadership Academy Program by the University of SUNY at Albany. 

 

 
 


