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Wauseon Exempted Village Schools: Focus on Professional Development 
Submitted by Tina Jones 
 

This school year Wauseon Exempted Village School District’s 125 teachers, five principals and curriculum director 
have clocked an amazing 1,477 hours of professional development since early August. The district’s Race to the Top 
(RttT) Transformation Team submitted a professional development plan with ambitious goals. Thus, RttT Year 3 
promises to be an incredibly challenging one as this district that serves about 1,980 students works to transition to 
Ohio’s New Learning Standards in all content areas, implement Formative Instructional Practices (FIP), and pilot the 
Ohio Teacher Evaluation System (OTES). 

Application Area B:  Ohio’s New Learning Standards 
Last year the district’s Kindergarten, 1st grade, grades 3-8 social studies, and 11th and 12th grade teachers spent 
time in digging deeply into the new standards, remapping, and then preparing for transitioning this school year to 
Ohio’s New Learning Standards. The remaining district teachers will be given two full days of release time to complete 
deconstruction activities and remapping in preparation for a transition next year. 

Application Area C: Formative Instructional Practices (FIP) 
Wauseon’s administrative team has taken a focused approach to professional development in order to meet the 
needs of their increasingly diverse student population. 

• 2008-2009 and 2009-2010 all district teachers completed a two-year book study of Classroom Assessment 
for Student Learning, (Stiggins, Arter, Chappuis & Chappuis, 2007). 

• 2010-2011 district teachers completed a study of Ken O’Connor’s 15 Fixes for Broken Grades, (O’Connor, 
2007). 

• 2009-2010 with a growing English Language Learner population, the district has committed to training all of 
the district’s teachers in Sheltered Instruction Observation Protocol (SIOP) using Making Content 
Comprehensible for English Learners: The SIOP Model, (Echevarría, Vogt & Short, 2008). The district started 
with 30 teachers and continues to train additional cohorts. The eight researched-based components and 30 
features designed to meet the academic and language needs of the English Language Learner align closely 
to the Ohio Educator Standards. 

• 2010-2011 co-teaching training using The Co-Teaching Manual, (Basso & McCoy, 2009) for teaching teams 
that included ELA and Math teachers and an intervention specialist. 

FIP just seemed like the natural next step for the district. FIP provides focused collaboration between the district’s 
teachers and will help teachers apply their professional knowledge learned in previous book studies and trainings to 
improve the learning of all students. The Board of Education saw the value of the FIP training and provided teachers 
four 2-hour delays to complete FIP Module sessions. Teachers view the Battelle for Kids modules on their own and 
then meet to discuss and apply their new learning. The FIP facilitators (2 teachers from each building) meet to plan 
the two-hour sessions then lead building-level teacher-based teams. Incentives for implementing FIP include: 21 
contact hours of LPDC credit for module completion and two-hour sessions, and wearing jeans on FIP 2-hour delay 
days. Another powerful incentive, FIP is fully aligned to the Ohio Educator Standards. 
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Application Area D: Ohio Teacher Evaluation System (OTES) Pilot Group 
Twenty teachers have agreed to participate in the district’s OTES pilot group. Principals have begun the process by 
meeting with teachers. The evaluation committee identified differentiating and prescribing professional development 
as an area of improvement, so the group of pilot teachers completed the self-assessment and created professional 
development plans. District administrators heard a presentation about the web-based tool, PD 360, and it seemed to 
be the perfect tool to fill the hole in the teacher evaluation system pilot. Administrators and evaluation committee 
members were given a 30-day trial to assess the tool and after the testing period, it was abundantly clear that PD 360 
was a useful resource and allowed principals to provide support to a teacher each time they complete a walk-through. 
Wauseon also purchased iPads to assist principals in the evaluation process and allow them to be more efficient in 
completing walk-throughs and more formal evaluations. Short video clips that include reflection and follow-up are 
geared toward supporting implementation and improving a teacher’s classroom practice. 

Putting it Together 
What’s next for the incredibly hard working teachers of the Wauseon Exempted School District? This year they will 
work to put all the pieces of their district’s RttT plan (Scope of Work) in place. Wauseon definitely sees this as the 
most intensive year of their Race to the Top Scope of Work. 

• FIP to deconstruct standards and improve their practices as aligned to the Ohio Educator’s Standards. 
• OTES Pilot – focused need-based professional development delivered by PD 360. 
• Student Learning Objectives (SLO) created collaboratively for each grade level or content area teacher. 
• Completion of an estimation of 2,800 additional professional development hours. 
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Fulton County Waiver Day 
On September 28, 2012 six Fulton County Race to the Top districts held a countywide waiver day. Over 550 teachers 
from Archbold, Delta, Evergreen, Fayette, Pettisville, Wauseon along with a small group from Swanton, met at 
Archbold High School for a day focused on the Ohio Teacher Evaluation System (OTES). In the morning Mike 
Thomas, Senior Director of Battelle for Kids Innovation Services presented key research on the practices of the most 
highly effective teachers. Later, teachers heard an overview of the Student Learning Objective (SLO) Process. The 
rest of the day was spent in collaborative grade level or content area groups. County teachers facilitated sessions that 
included professional conversations about what is working as they implement Ohio’s New Learning Standards, what 
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resources are most useful, and how they are using technology in implementation. Each group worked its way through 
the SLO Process using a Google site created just for the day that allowed for greater collaboration. 
 

Cleveland Metropolitan School District Welcomes New Chief Academic Officer 
Dr. Michelle Pierre-Farid was recently appointed the new Chief Academic Officer for Cleveland’s Metropolitan School 
District (CMSD). At a recent meeting with Cleveland Metropolitan School District Principals, Dr. Pierre-Farid pointed to 
a picture, in a PowerPoint presentation that depicted a student in graduation regalia and stated, “That’s why I’m here 
to ensure that all of our babies graduate and are college or career ready.”  She looked at the principals and said, “I 
plan to help you on our journey.” 
 
Dr Pierre-Farid came to Cleveland with an interesting and diverse educational background. She graduated from 
Adelphi University with a B.S. in Sociology and Education, a Masters Degree from Towson University in Human 
Resource Development, a Masters Degree from Trinity University in School Leadership and a Doctorate from the 
University of Pennsylvania in Educational Leadership. 
 
Dr. Pierre-Farid was inspired to become an urban principal after attending a session of New Leaders for New Schools. 
The CEO of the organization, Jon Schnur, spoke of the explicit need to have high quality urban principals. Dr. Pierre-
Farid knew that she had the wherewithal and accepted the challenge to be an urban principal at Tyler Elementary 
School, in Washington, D.C. Within a relatively short period of time the school dramatically changed with large 
numbers of students passing proficiency tests. In her tenure as principal at Friendship Southeast Academy student 
achievement was extremely high. School leaders from across the country visited the school to witness that it was 
possible for high poverty schools to be high achieving. 
 
Prior to coming to Cleveland, Dr. Pierre-Farid served as the Executive Director of New Leadership for New Schools in 
Washington, D.C. This position afforded her the opportunity to train principals some of whom are employed in the 
most challenging urban schools in our nation. Her expertise in school leadership will strengthen and guide the next 
generation of CMSD transformational leaders. 
 
Dr. Pierre-Farid and CTU Vice President, Mark Baumgartner serve as Co-Leaders of the Race to the Top 
Transformation Team.  More importantly, they have a shared vision for the academic success of students, continual 
professional growth for teachers and administrators, which are important cornerstones in the future of the district. 
 

Plain Local Schools Develops “Community Conversations” 
Communication and transparency as outlined in Assurance Area A is successfully demonstrated in Local Education 
Agencies (LEAs) across the state. Districts produce district newsletters, report out monthly to their Boards of 
Education, hold informational sessions at building functions, and share within the district via Building Leadership 
Team/District Leadership Team (BLT/DLT) discussions. All of these methods are effective means of communicating 
information regarding the critical changes that are coming to education over the next several years. Communities 
within and outside of the LEA must be informed and ready for the implementation of these changes. 
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One LEA, Plain Local Schools in Stark County, has taken communication with their community a step further. Posted 
to their website are a series of videos entitled, “Community Conversation 2012/2013” regarding the changes that are 
currently in place as well as on the horizon. The link on the Plain Local Schools home page is called “Common Core” 
and when hit, directs the viewer to current information. 
 
Superintendent Brent May, Assistant Superintendent Mike Labriola and Communications Director, Karen Vrabec 
share in “Video I” an overview of the upcoming changes and lead into “Video II” which deals specifically with the Third 
Grade Guarantee. These “just in time” informational updates will continue throughout the year with various topics 
being discussed and shared. A forum for questions is provided and anyone viewing the video may forward questions 
to district officials for answers or further clarification. Links to the Ohio Department of Education documents regarding 
the topic being discussed are also provided. 

The video conversations will continue over the year and be updated frequently as new information is rolled out 
throughout the LEA and then shared with the Plain Local Community. 

For more information regarding this communication strategy, visit the Plain Local Schools website at 
www.plainlocal.org and click on the “Common Core” link or you may email Mike Labriola at labriolam@plainlocal.org. 
 

Early Literacy and Reading Readiness Competitive Grant (Third Grade 
Reading Guarantee) 
If your district or community school has a forward thinking concept to elevate early literacy at the local level that 
includes providing high –quality reading intervention to students not reading at grade level– now is the time to 
showcase your work. 
 
Ohio House Bill 487 provides an opportunity for districts and community schools to pursue funding from $13,000,000 
in competitive grant funding allocated to design and implement a grades K-3 early literacy and reading intervention 
concept that assists students in improving and enhancing their reading development and prepares them to read at 
grade level by the end of grade three. The applicants with the most creative concepts and greatest potential for impact 
will be awarded funding. 
 
AWARDS  
Awards will be determined based on the quality of the application and priority will be given to partnerships. Awardees 
classified as individual entities will receive a maximum of $100,000.00. Awardees classified as consortia, comprised 
of three or more partners, will be awarded a maximum of $250,000.00. Neither an individual entity nor a partner within 
a consortia may be included in more than one application. 
 
ELIGIBLE APPLICANTS 

• School District 
• Community Schools 
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• Consortia comprised of three of more partners including: Community Schools, Early Childhood Centers, 
Educational Service Centers, Libraries, School Districts, and/or other educational entities. 

• A community school or school district must be a partner within a consortia 
 
APPLICATION PROCESS  
The application process is succinct, efficient and clear-cut. Applicants will respond to questions on vision, 
implementation, impact and scaling up. The application resides within the CCIP and which is accessible through the 
SAFE account: https://safe.ode.state.oh.us/portal. 
 
Visit the links below for more information: 

• Ohio’s Early Literacy and Reading Readiness Competitive Grant Application at 
http://www.education.ohio.gov/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=135261 
(PDF) (Posted 10/26/2012) 

• Early Literacy and Reading Readiness FAQ at 
http://www.education.ohio.gov/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=135235 
(PDF) (Posted 10/26/2012) 

• Early Literacy and Reading Readiness: CCIP Directions and Tips at 
http://www.education.ohio.gov/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=135239 
(PDF) (Posted 10/26/2012) 

 
If you have questions or concerns, please email thirdgradeguarantee@education.ohio.gov. 
 

On-site Registration Available for Ohio Education Conference! 
Ohio’s FREE Statewide Education Conference will empower all Ohio educators to exercise their skills in implementing 
the practices that permit students to excel toward college and career readiness. Over 100 presentations will focus on 
innovative education reforms to support and accelerate academic achievement and progress. 
 
Register On-site 
Attendees can register on-site during the Conference. Space is available. If you have any questions, please contact 
Adrienne Carr at adrienne.carr@education.ohio.gov 
 
Book Signing 
Visit the Corwin Press, Inc. booth for book signings by: 

• Keynote Speaker - Marc Prensky 
• Keynote Speaker - Harvey Silver, Ed.D. 
• Featured Speaker- Kikanza Nuri-Robins, Ed.D. 

 
Visit the Conference site at http://ohioedconference.wordpress.com 
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Application Area Updates 

Application Area B 
Curriculum Alignment 

• RttT and Non- RttT LEA’s should use the alignment toolkit on the ODE website when revising their 
curriculum.  The toolkit includes the revision document, curriculum mapping, and organization tools. 

• RttT LEA’s can submit to the collaboration center their revised curriculum maps and unit plans into the 
collaboration center beginning early 2013. ELA and Math are required social studies and sciences are optional 
but highly recommended. 

• In the coming months, ODE will provide more guidance to districts on curriculum revision submission. 
• Reminder: The review of the documents will be a one-time occurrence and not as detailed as the SOW or PD 

plan review. The goal is to help districts with a successful process of alignment and mapping. 
• The Model Curriculum does not serve as a revised curriculum. It is not fleshed out as an LEA’s curriculum 

must be. The alignment toolkit provides the key components required for a comprehensive curriculum. 
 
PARCC – More Sample Test Items and High School Assessments 

• PARCC is working diligently to create the test, as more items become available they will be release, but 
PARCC is not planning to release additional items this year. Field testing will occur in the spring of 2013 and 
late 2013 school year. 

• The model content frameworks should be the focus, more so than the test items.  The model content 
frameworks better represent what will be addressed on the test.  The sample items are serving as examples of 
what to expect. 

• Practice test resources will be released closer to the implementation of the test in 2014-2015. 
• State- developed performance assessments, being developed through Rat, are for instructional purposes and 

will be available during the 2013-2014 school years. Our OPAP staff is working with PARCC as they design 
their performance assessments. 

• OGT will be replaced by the PARCC end of course and end of year exams in 2014-2015 as a part of the 
graduation requirements. 

• In 2013-2014, if funding is available, a nationally standardized assessment for college and career readiness 
such as a PLAN or PSAT will be administered in the fall of 10th grade FOR INFORMATION PURPOSES 
ONLY. 

• This year’s 9th graders are the last class to take the OGT. This year’s 7th graders will be the first class to take 
the full set of high school PARCC exams. 

• In the 2013-2014 school year, assessment training will be provided. 
• For technology questions, LEA’s should refer to the PARCC technology guidance document. 
• For the 2013-2014 school year, the OAA and OGT will be comprised of test items aligned to both the existing 

standards and the new learning standards.  The items will be drawn from the existing item bank for this 
transition year.  The questions have NOT be modified or edited in any way just chosen as those from the 
CURRENT bank that are aligned to both sets of standards. 
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Application Area D 
Student Growth Measure Update 
Recently, the Ohio Department of Education (ODE) posted additional guidance, resources, and materials on Student 
Learning Objectives (SLOs) on the Educator Evaluation webpage at 
http://education.ohio.gov/GD/Templates/Pages/ODE/ODEDetail.aspx?page=3&TopicRelationID=1230&ContentID=12
5742, including: 

• Guidance on selecting assessments for SLOs 
• Scoring the individual SLO 
• Sample teacher SLO 
• Sample principal SLO 

 
Additional guidance on combining Student Growth Measures (SGMs) will be posted in November. 
 
Regional Training 
ODE also will be offering regional training focused on implementing SGMs for Ohio’s Teacher and Principal 
Evaluation Systems by the end of the calendar year. This training is optional and can be used to develop training at 
the local level. Districts and ESCs that have developed training plans are free to move forward with those trainings 
and should continue all other work toward implementing a local student growth measures plan. The ODE training, 
which is free to all participants, will be offered through September 2014. Additional information will be forthcoming 
regarding training dates and locations. 
 
Student Growth Measure and Alignment Specialists 
To support the implementation of the Student Growth Measures component of the evaluation systems, ODE is 
working in collaboration with select regional partner Race to the Top (RttT) Educational Service Centers to train and 
deploy SGMs and Alignment Specialists. These SGM Specialists will support LEAs by providing technical assistance 
and professional development following the regional trainings to district administrators, teachers, and other personnel 
on the alignment of local systems to the state framework and development and implementation of district and building 
student growth measures using the SLO process. 
 
Online Local Professional Development Committee Update 
ODE recently created a new web-based product for online Local Professional Development Committee (LPDC) 
registration and updates. This new online system enables ESCs, school districts and schools to request new LPDC 
registrations, to renew existing LPDC registrations, and to update LPDC address and staffing information. The LPDC 
data will update the ODE OEDS-R system and contribute to ODE’s planned transition to more automated and efficient 
processing of educator licensure renewals. ESCs, school districts and schools can now register their LPDCs online 
using the new CORE LPDC Public module. To see the latest information about online LPDC registration visit 
http://www.ode.state.oh.us/GD/Templates/Pages/ODE/ODEDetail.aspx?page=3&TopicRelationID=546&ContentID=1
6381&Content=135164. 
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Resident Educator Program Registration Update 
Deadline for Resident Educator registration in the online CORE system is Thursday, November 15, 2012. Visit 
http://www.ode.state.oh.us/GD/Templates/Pages/ODE/ODEDetail.aspx?page=3&TopicRelationID=515&ContentID=1
29804 for more information. 
 
Please remember that Resident Educators must be registered in CORE every year they are in the program. If districts 
and schools have Resident Educators that completed the program last year, they should be registered as Year 2 
Resident Educators this year. 
 
Questions may be directed to REProgram@education.ohio.gov. 
 

Budget Q&A 
Q: Why is our FY13 budget allocation not fully approved in CCIP? 
A: In order for the FY13 budget allocation to be fully approved and finalized in CCIP, LEAs must remember that an 
updated “Year 3” budget template (Excel spreadsheet that was utilized during the first two years of RttT) MUST be 
uploaded into the Collaboration Center (SharePoint) in order for ODE to review. Upon the receipt of the uploaded 
budget template, ODE will either approve or deny the budget allocation in CCIP. If a LEA submits their FY13 budget 
allocation in CCIP without uploading a “Year 3” budget template, the approval process will be delayed, as ODE will 
not approve a budget allocation without having the “Year 3” budget template in the Collaboration Center. 
 
Q: Should our budget template match CCIP exactly? 
A: When a LEA uploads their budget template, the FY13 column MUST reconcile or match exactly to CCIP.  It is also 
strongly encouraged that the FY11 and FY12 columns be updated to reflect the approved or finalized FERs (final 
expenditure report) from both years AND ensure that your LEA is using the correct RttT 4-year grant award. The 4-
year grant award per each participating LEA can be found on the RttT website by clicking on the “Budget info” button. 
 
Q: Where can I find a new budget template or a “blank” one? 
A: If your LEA needs a new or “blank” budget Excel template, one can be found in the Collaboration Center by 
clicking on the “_General” folder and then going into the “Budget” folder. 
 
Q: RttT Project Information: C.F.D.A. Number 84.395 and U.S.A.S. Fund Code 506 
A: This is a general reminder to all participating RttT LEAs that ALL funds awarded via RttT fall under the C.F.D.A. 
number 84.395 and the U.S.A.S. fund code 506. These two numbers apply to both CCIP and all paper grant awards 
that are awarded via RttT. These numbers will remain the same over the life of the four-year grant. In addition, please 
ensure that your LEA is inputting these numbers onto all paper PCRs (payment cash requests) for RttT funds when 
applicable. 
 


