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Teacher Leader Endorsement: Creating Transformational Capacity 
Submitted by Dr. Joseph Micheller, Director of Special Programs & Compliance, Cleveland Heights-
University Heights City Schools 
 
The Cleveland Heights-University Heights (CH-UH) City School district is committed to the vision 
of Preparing All Students for Success in a Global Economy (PASSAGE).  Our Race to the Top (RttT) 
Scope of Work provides the foundation that will provide students with an inquiry/design based learning 
environment, where students will be able to develop the college and career ready competencies and 
dispositions they need to be successful. 
 
An important part of Application Area D: Great Teachers and Leaders is creating the capacity for 
enhancing human and social capital that supports true transformational change.  The Cleveland Heights-
University Heights City School district believes expanding teacher leadership through Ohio’s new tiered 
licensure structure will provide the needed capabilities for change to occur.  To reach this goal, our first 
step was a rigorous yearlong review process to identify our “Master Teachers.”  We then partnered with 
John Carroll University’s College of Arts and Sciences Graduate Division and the Department of Education 
and Allied Studies to further “grow” our Master Teachers by developing the Teacher Leader Endorsement 
program (TLE). 
 
TLE is a new graduate level program included in State House Bill 1 that went into effect January 1, 2011. 
The aim of the Teacher Leader Endorsement program, according to the State of Ohio, is to prepare 
education professionals for positions of instructional leadership with a specific focus on school 
improvement at local educational levels. The program consists of 10 semester hours to be completed 
within a year. Curriculum design and candidate outcomes are based on the Teacher Leader Endorsement 
Standards as well as the Ohio Standards for Teaching Profession and the Ohio Standards for Professional 
Development.   Attainment of this endorsement, coupled with the Master Teacher designation, provides the 
necessary requirements for the Lead Professional License. 

The development of this program was part of the on-going partnership between John Carroll University and 
the Cleveland Heights-University Heights City School District. The district and university have a long 
tradition of working together in the area of teacher education.  The collaboration was formalized into a 
school-university partnership beginning in 2004. The TLE program began in the spring of 2010, brought 
together university faculty and district personnel for the purpose of creating a leadership program that 
addressed the state standards for the Teacher Leader Endorsement while at the same time meeting the 
needs of the school district. Educators from both institutions collaborated in all aspects of program design, 
from conceptualization, course development, instructional approaches, teaching, and evaluation. The 
program designers met regularly to study the literature on teacher leadership, the knowledge, skills and 
dispositions embedded in the state standards, and the research on best practices in professional 
development and coaching. The outcome of this collaboration was a course of study that reflected the 
principles of embedded professional development for the 23 participants. The program was designed 
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around a cohort model so that the practical application of the theoretical approaches and knowledge bases 
could be focused on the specific initiatives of the Cleveland Heights-University Heights City School District. 

The immediate goals of the Teacher Leader Endorsement Program reflect those outlined in the Ohio 
Teacher Leader Standards. Specifically, the program was designed to develop teacher leaders who are 
able to: 

• Demonstrate skill in evidenced-based principles of effective leadership and teacher learning; 
• Promote the use of evidenced-based practice; 
• Facilitate a collaborative learning culture; 
• Participate in developing and supporting a shared vision and clear goals for their schools; and 
• Promote and model on-going professional learning and improved practice within a learning 

community. 
 
The Teacher Leader Program consists of four two-credit courses and one two-credit internship. The 
program was designed so that teachers could complete the program in ten months. The program began in 
August with an intensive one-week course called Teacher Learning.  This course was based on the 
understanding that teaching is a developmental process. Understanding this concept lays a foundation for 
successfully working with novice and experienced teachers. Through examination of research, 
collaborative learning activity, practical applications, and reflection, the participants examined learning 
theory, schools as contexts for change, and evidenced-based practices that support individual professional 
development and the design of collaborative learning settings. 
 
The Teacher Learning course was followed by a seven-week course titled Leading and Leadership. The 
designers of the program believed that in order to influence colleagues, principals and other members of a 
school community for the purpose of improving teaching and learning, teacher leaders need to develop the 
knowledge, skills and dispositions associated with evidenced-based principles of effective leadership and 
21st Century skills. Further, effective teacher leaders perceive of themselves as leaders, are knowledgeable 
of the theoretical underpinnings of leadership, and are able to apply the principles of effective leadership to 
their work. This course provided opportunities for the teacher leader to explore their own beliefs and ideas 
about leadership, learn about different theories of leadership through independent readings and critique, 
and address real-life problems of practice individually and through collaborative inquiry. 
 
Following this, teachers explored assessment practices in a course called Assessment for Learning. This 
course stressed the notion that understanding and using data about school and student performance are 
critical to improving schools. This course explored, in depth, various types of school-wide and classroom 
assessments and developed the candidate’s knowledge and skill to collaborate with others in creating a 
culture of data-driven decision making. 
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After a much-needed winter break, the teachers returned to a course on Evidenced-based Professional 
Development.  This course reflected the idea that sustaining positive change in schools depends on well-
established professional learning settings in which educators collaborate to continually strengthen teaching 
and learning.  In this course, candidates demonstrated the knowledge, skills, and dispositions to design, 
lead, facilitate, and evaluate the effectiveness of professional development. 
The culminating activity for the program was the Teacher Leader Internship, which served to support and 
integrate the accomplishment of the Teacher Leader Endorsement Standards. This school-based 
practicum over a semester included providing group and individual professional development [coaching] to 
colleagues for continuous improvement of curriculum, instruction, and assessment. The interns’ clinical 
experiences focused on data-based decision making to inform the professional development that they led 
in both group and individual settings (one-to-one coaching and mentoring).  These courses were taught by 
both university faculty and district personnel. 
The attrition rate was zero; pre-post survey data showed positive results; and the professional development 
work of this first 23-member cohort impacted a significant number of teachers and students. 

Teachers from the first cohort will be involved in CH-UH’s improvement strategy at both the district and 
building levels.  Most important, this is a group that “gets it”; they understand the sense of urgency needed 
to shift educational practice, and have developed the skills needed to work with colleagues to address the 
challenges of effectuating transformational change.  A second cohort will begin their program in August 
2012.  CH-UH anticipates that by 2015, 20% of its teaching staff will have earned the Teacher Leader 
Endorsement, creating the leadership capacity that sustainable transformation requires. 

For additional information please contact:  Dr. Mark Storz, Associate Dean of Graduate Studies, 
John Carroll University, mstorz@jcu.edu or Dr. Joseph Micheller, Director of Special Programs & 
Compliance, Cleveland Heights-University Heights City Schools, J_Micheller@chuh.org. 
 

Akron Public Schools Host Closing the Achievement Gap Mini-Conference 
21st Century Skills: Learning Today for a Promising Tomorrow 
Submitted by Barbara Murphy, Race to the Top Urban Regional Specialist 
 
Sixty-two students from Buchtel, East, Kenmore, and North High School hosted the Spring 2012 Closing 
the Achievement Gap (CTAG) Mini-Conference held at the Summa Health Care Auditorium in Akron. The 
Ohio Department of Education Office of Strategic Initiatives, with Director Melissa Thompson and the Akron 
Director of Community Relations, Carla Sibley, facilitated the conference. The CTAG conference consisted 
of workshops and activities to heighten their focus in preparation for life and career skills. 

Workshop activities focused on learning and innovation skills required for the 21st century workforce.  New 
skills require people to have training in creativity, critical thinking communication, and collaboration. 
Students participated in group activities which engaged them to be reflective in the realization that today’s 
life and work environments require far more than just thinking and content knowledge.  Student’s today 
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must be prepared to navigate a complex work environment in a globally competitive information age.  The 
key skills emphasized were: Communication, Collaboration, Critical Thinking and Creativity. 
 
In one session, students were divided into groups and asked to take a position for or against the use of cell 
phones in school.  Each group was asked to defend their position from the perspective of a student, 
teacher, principal or parent.  The students were given twenty minutes to work on their presentations, using 
mini video cameras to produce a sixty-second video that captured their group’s perspective and position. 

Each group’s video was presented to everyone in the session and the students had to reflect on what they 
learned by participating in the activity. The students stated that in making the video they had to 
communicate and collaborate in order to get their ideas across.  Furthermore, the students stated they 
used critical thinking skills to make decisions about the production of the video and be creative because 
they wanted their ideas to be fresh and original. The students were really excited when they were told one 
of their videos would be shown at an upcoming Board meeting. 

In the final session of the day, the students reflected on how the day’s activities were relevant to what they 
needed to accomplish in school and most indicated they wanted to attend college. The presenters shared 
with them that, as 8th and 9th graders, now is the time to be more self-directed and serious about their 
education.  The Linkage Coordinators, who were also in attendance, assured the students they were there 
to help them to achieve their goals. The CTAG Mini-Conference was very successful. 
 

K-2 Teachers Tackle New Standards in Race to the Top Work 
Submitted by Ralph Moore, Race to the Top Northwest Regional Specialist 
 
One of Oregon City Schools’ commitments in the Race to the Top (RttT) grant is to align their instruction 
and curriculum materials to the new Common Core State Standards (CCSS) in Reading and Math and the 
Ohio Revised Standards in Social Studies and Science.  The Common Core State Standards were 
developed under the leadership of the Council of Chief State School Officers and the National Governors 
Association Center for Best Practices and have been formally adopted by 45 states and three 
territories.  Ohio adopted the Common Core State Standards in June 2010.  Together with the newly 
revised Social Studies and Science Standards, they make up Ohio’s Kindergarten through Grade 12 
College and Career Ready Standards (CCR) for academic learning.  To put it simply, the standards are 
what we expect our students to know and be able to do at each grade level so they will be ready for college 
and/or career when they graduate. 

Aligning Oregon City Schools’ instruction and materials to the new standards is no small task.  If the 
standards are what students should learn, instruction and materials are how they will learn it.  RttT grant 
money allows all kindergarten, first and second grade teachers and several intervention specialists to meet 
several days throughout the month of May to study the new standards and decide when, during the school 
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year, everyone will teach them.  The teachers identified specific learning targets, decided how the targets 
will be measured, and what materials they will use to teach them. The teachers also reflected on their 
current practices and discussed some of the ways their practices will need to change in order to meet the 
demands of the new standards.  At the end of their time together, they returned to their classrooms with 
language arts, math, science and social studies maps that chart out their instructional course beginning 
next fall. 
 
This great collaborative process isn’t stopping here.  Again, using RttT money, each grade level team will 
meet quarterly throughout the next school year to share their use of the maps, make adjustments to them, 
and share resources.  They will also work on formative assessments that will be used to measure student 
progress in meeting the learning targets.  We believe this will greatly increase consistency of instruction 
throughout the district and enable teachers to access the tremendous collective expertise of the entire 
grade level teaching staff. 

Five sites pilot Health Informatics curriculum in FY2013 
Submitted by Pat Huston-Holm, Communications Manager Office of Career-Technical Education, Ohio 
Department of Education 
 
Secondary teachers in five career centers will pilot Ohio’s new Health Informatics curriculum this fall. Lead 
teachers, participating in a three-week summer workshop with academic teachers and others, are as 
follows: 

• Apollo Career Center – Diana Malone; 
• Ashland County-West Holmes Joint Vocational School – Chrissie Butts; 
• Collins Career Center – Andrea Zaph; 
• Cuyahoga Valley Career Center – Lisa Clements; and 
• EHOVE Career Center – Todd Lawson. 

 
This new curriculum is project-problem based, propelling teachers into the role as a facilitator of learning 
rather than the traditional “teaching” model.  Science, English and math teachers from these schools will 
support the programs. During the June 2012 workshop in Westerville, teachers reviewed 1) projects to 
determine what concepts need to be learned by the students in order to complete the project; and 2) 
different strategies for helping the students to go deeper into the curriculum and to apply the concepts 
learned in one project to another real-life situation. Additionally, they were to meet with health informatics 
professionals to better understand the profession to apply that knowledge to the projects. 

Leadership for Ohio’s new Health Informatics curriculum development is a collaborative of the Ohio 
Department of Education’s Office of Career-Technical Education and the Ohio Association of Career and 
Technical Superintendents (OACTS), which received support through the Race to the Top (RttT) initiative. 
The Southern Regional Education Board (SREB) Preparation for Tomorrow model is being applied. For 
more information, contact Tom Applegate at tomgobucks@insight.rr.com. 
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Application Area Updates  
Application Area E 
RttT Extending Community Supports Timelines 
 

• Nonacademic Barriers to Learning: Professional Development and Coaching  
Visit http://rtttnews.files.wordpress.com/2012/04/nonacademic-barriers-to-learning.pdf to download 
PDF. 

 
• Pathways to Parent Leadership Training 

Visit http://rtttnews.files.wordpress.com/2012/04/pathways-to-parent-leadership-training.pdf to 
download PDF. 

 

Upcoming Events  
Ohio Innovative Learning Environments 2012 
Date: July 30-Aug. 3, 2012 
Time: 8:00am – 4:00pm 
Location: Hilliard Bradley High School | 2800 Walker Road | Hilliard, OH 43026 
Cost: $30 per day or $99 for the week 

Bridging the Knowing-Doing Gap of Innovative Practice  
Learn from more than 100 breakout sessions from ODE consultants and Ohio educators addressing 
conference strands of: 

• Inquiry-Based Instruction and Assessment 
• Transformative Leadership 
• Global Education 
• College, Career and Community Connections 
• Technology-Supported Learning 

Featured presenters will include David Conley, Jim Popham, Robyn Jackson, Ken O’Conner, Asia Society, 
Buck Institute for Education (PBL) ; and Kristin Kipp, 2011 national online teacher of the year. 

Teacher stipends (up to $220), contact hours for continuing education and/or graduate credit options are 
available. For more information and to register for this event, visit www.ileohio.org. 

Ohio ILE is a collaboration of the Ohio Department of Education, Ohio Network for Education 
Transformation, Ohio STEM Learning Network, Hilliard City Schools and the Educational Service Center of 
Central Ohio. 

Parent Training Opportunities 
Parent Involvement Coordinators’ (PIC) Meeting 
The Ohio Department of Education, Center for Accountability and Continuous Improvement, Office of 
Federal Programs, invites you to attend a Parent Involvement Coordinators’ (PIC) Meeting on Wednesday, 
October 10, 2012, from 1-4 p.m. (NOTE: SPARK Ohio TIME CHANGE FOR THIS MEETING). This 
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meeting will occur before the start of the Ohio Association of Administrators of State and Federal Education 
Programs (OAASFEP) conference, in the Hyatt Regency Hotel, at the Greater Columbus Convention 
Center, in the Fairfield Room. There is no registration fee for this meeting. Three contact hours will be 
available for those who attend the entire session. 
 
Join us to review the Title I parent involvement requirements (Annual Meeting and Parent Resource 
Centers), learn about Parent Mentors, PAC, SPARK Ohio, Project Ease, Make it/Take it Family Nights, and 
Family Reading Academies and other new program ideas. The handouts for the meeting are available for 
download via the association website. 

We encourage you to stay for the entire OAASFEP Conference scheduled for October 10-12, 2012. 
Please go to the association www@oaasfep.net and click on the “conferences” button for registration 
information. 
 
For more information, please contact: 
Ann Bohman, Educational Consultant 
Federal Programs and Parent Involvement 
ann.bohman@education.ohio.gov 
 

 

Ohio Parent Forum 
The purpose of the forum is to inform, educate and train parents; to equip them for their roles as partners in 
the learning process of their children. 
 
Register for this FREE event on Saturday, October 13, 2012 from 10am to 2pm at 
parent.congress@tps.org 
 
A Business Friendly City of the Future. Child Care is available under adult supervision with the National 
Honor Society students. Special invitation to Ohio college and university students studying to be teachers. 

For more information, please contact: 
Ann Bohman, Educational Consultant 
Federal Programs and Parent Involvement 
ann.bohman@education.ohio.gov 
 
Sponsored by the U.S. Department of Education in partnership with the Ohio Department of Education. 
Hosted by the Toledo Public Schools (TPS) Parent Congress & The Parent Congress is a State Liaison 
Parent Representative Group for TPS. 
 



 

2012 Reader Week SOW Update 
 
 
 
 

During the week of June 25th, the Race to the Top (RttT) Delivery Team reviewed all participating RttT Local Education 
Agency (LEA) Scopes of Work (SOW) for approval. All submitted SOWs have been read and designated as 
“APPROVED” or “APPROVED W/CONDITIONS.” In addition, all Professional Development (PD) Plans submitted have 
been reviewed with final feedback completed by Tuesday, July 10, 2012. 
 
When will all SOWs be completed and available for review in the collaboration center? 

We are currently in the process of locking down all open documents and finalizing uploads. We ask that 
participating LEAs not open documents in the collaboration center until Monday, July 16, 2012. We cannot 
guarantee that all submitted documents will be complete until this date.  
 

Where can I find my scored PD Plan document? 
The scored PD Plan document will be saved in your LEA PD folder in the collaboration center in the following (or 
similar) format: “IRN#.SchoolName.ReviewerInitials.Date.STATUS” (i.e.123456.AnySchool.AB.7.9.12.APPROVED). 
Read through the scored plan. Plan status (“APPROVED” or “RETURNED FOR REVISION”) can be found at the 
end of the document. 
  

What does my SOW and PD Plan status mean?  
APPROVED SOW – Congratulations! Your LEA SOW is fully approved. Please continue to work with your Regional 
Specialist on your goals and activities. From this point on, any changes/adjustments to your SOW will need prior 
approval from your Regional Specialist. 
 
APPROVED PD Plan – Congratulations! Your PD Plan was approved and given a perfect score. Congratulations 
and good luck working through the plan this school year!   
 
APPROVED W/CONDITIONS SOW – Review your SOW and locate which Application Area(s) need revisions; 
however, do not make any revisions to your document at this time. Your Regional Specialist will contact you 
during the month of August to schedule a meeting and go over all “APPROVED W/CONDITIONS” areas. During 
this time your Regional Specialist and Transformation Team lead(s) will discuss the areas for revision, make 
appropriate changes, and your document will be fully approved.  
 
RETURNED FOR REVISION PD Plan – If your PD Plan was designated as “RETURNED FOR REVISION” please 
read and complete the following directions: 

1. With members of the LEA’s Race to the Top Transformation team, review all areas that were not scored 
exemplary and note suggestions that were given.  Without changing any of the previous material the LEA 
has written and without changing any of the documentation provided by the readers, begin revising the 
plan per the reviewer’s comments. 

2. If the LEA realizes that the material written in the first submission is not applicable to the answer and wishes 
to change it, simply strike through the information using the strikethrough function provided in Word. 

3. If the LEA needs to revise what was written, the LEA is to add new text in red, while keeping the text from 
the first submission. 

4. Again, please do not delete any text the LEA has written and do not delete the comments provided by the 
reader. 

5. When you have completed the above Steps 1-4, save the document in the Professional Development folder 
in the Collaboration Center using the following format by August 17, 2012: 
IRN.SchoolName.Date.REVISEDPLAN 

 
 



2012 Reader Week Review Update 

 

What if I submitted my SOW after the June 13th deadline?  
If you submitted your SOW or PD Plan after June 13, 2012 final review of your documents may not be complete at 
this time. LEAs that submitted their documents past the deadline should continue to check the collaboration 
center after Monday, July 16, 2012 and contact their Regional Specialist after August 1st for clarification if needed.  

  
What will I submit next June if I have an approved SOW? 

You will still need to upload a 2013-2014 PD Plan and a 2013-2014 budget next June. These two items need to 
be adjusted and revised each year due to the nature of these documents and the work that is contained in them. 

 
If you have any questions, comments or concerns about your SOW or PD Plan status, please do not hesitate to contact 
your LEA’s Regional Specialist or Coordinator. Visit rttt.education.ohio.gov.  
 


