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Through a partnership with the Pearson Foundation and the Quaglia Institute for
Student Aspirations (QISA), the Ohio Department of Education’s (ODE) Center
for Education Reform & Strategic Initiatives will soon offer Local Education
Agencies (LEAs) a student-centered approach to address achievement gaps
and assess professional development needs: The Ohio My Voice Initiative.

This initiative will involve asking all Ohio students in grades 6-12 about their
perceptions of school, analyzing their responses and acting on them to make
recommendations that best suit individual school needs.We are pleased to offer
the Ohio My Voice Initiative to the participating Race to the Top (RttT) LEAs first!

The Ohio My Voice Initiative has three major components:

�Ask: Using the My VoiceTM Student Aspirations Survey for students in
grades 6-12, administrators are able to ask their students about their
classes, their relationships with teachers, and their school’s culture. The
My Voice Student Aspirations Survey is an anonymous instrument that
measures the conditions that support self-worth, active engagement,
and purpose in schools in order to help every student reach his or her
fullest potential.

�Analyze: Educators and administrators can create and interpret custom
reports using a simple online system. Results from My Voice send a
clear signal that both student achievement and student success are
connected to the kinds of expectations, relationships, and opportunities
for participation that students perceive they have in schools. Gaps that
exist in these areas can be detrimental to student achievement.We
believe addressing these gaps will impact our work in closing
achievement gaps in Ohio.
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�Act: Staff and students collaborate to create
recommendations that best suit individual school
objectives. The Pearson Foundation and QISA
provide educators with practices and professional
development to address their needs, but do not
prescribe a one-size-fits-all approach. Reflecting on
their survey results in dialogue with their students,
the educators in a particular school judge what
action steps best suit their needs. In addition,
national research provides context for educators to
make meaningful changes.

There are currently six RttT LEAs (five districts and one
community school) serving as demonstration sites for My
Voice. The demonstration sites include Ada Exempted
Village School District, Akron Public Schools, Dayton Early
College Academy (DECA), Maysville Local School District,
Northmont City School District, and South Euclid-
Lyndhurst City School District. These sites will inform the
implementation of in the remaining RttT LEAs in the fall
and the non-RttT LEAs in 2012. We will highlight the work
occurring in the demonstration sites, including how it is
supporting their Scope of Work (SOW), so you can prepare
for your school taking My Voice in the fall.

Please continue to check the RttT News & Views
bi-weekly bulletin for more information on the
implementation of the Ohio My Voice Initiative. In the
meantime, please visit the link below to read “Rigor,
Relevance and Relationships”, an article written by
Dr. Russell J. Quaglia and Dr. Raymond J. McNulty,
President of the International Center for Leadership in
Education, an organization founded by Dr. Bill Daggett
(http://www.aasa.org/SchoolAdministratorArticle.aspx?id=6534).

If you have questions regarding the Ohio My Voice
Initiative please contact Melissa Thompson, Director, at
Melissa.Thompson@ode.state.oh.us or 614.466.0057.

Pilot Projects

Participating RttT LEAs May Apply for
Performance-Based Assessment Pilot

Participating RttT LEAs interested in learning more about
performance-based assessment and how to develop and
implement performance-based tasks will be interested in
an upcoming pilot project. ODE, through RttT, will conduct
a three-year Ohio Performance Assessment Pilot Project
(OPAPP) in the content areas of English language arts,
mathematics, science, social studies and career-tech
pathways. The pilot will include both high school (grades 9-
12) teachers and elementary school (grades 3-5) teachers.

The pilot will include two cohorts, each with a two-and-a-
half-year cycle.The first cohort will begin in fall 2011 with
high school teachers in English language arts, mathematics,
science, social studies and career-technical pathways.
Recruitment began with applications posted on the ODE
website on April 12. LEAs interested in participating will
have until May 12 to submit their applications.The pilot sites
selected for the first cohort will be notified in early June.

The second cohort will target the elementary teachers in
the content areas of English language arts, mathematics,
science and social studies. Recruitment will take place in
the fall, with applications posted August 8. LEAs
interested in participating will have until September 30 to
submit their applications for cohort two, which will begin in
January 2012.

For additional information, please contact Lauren
Monowar-Jones at Lauren.Monowar-
Jones@ode.state.oh.us or visit the OPAPP Web page by
visiting www.education.ohio.gov and search for the
keyword “OPAPP”.

Participating RttT LEAs May Apply for
Formative Assessment Pilot

Participating RttT LEAs interested in learning more about
formative assessment and how to develop and implement
formative processes may apply for an upcoming Pilot
Project. ODE, through RttT, will conduct a three-year
Formative Assessment in Middle Schools (FAMS) pilot
project in the content areas of English language arts and
mathematics. This middle school pilot focuses on using
formative assessment to improve instruction and learning
and the formation of a community of practice within the
LEA. Coaches will be an integral part of the support
system for this pilot. The pilot will include middle school
(grades 6-8) teachers in Participating RttT LEAs.

The pilot will include two cohorts, each with a two-year
cycle. The first cohort will begin in fall 2011. Recruitment
began with applications posted on the ODE website on
April 12. Participating RttT LEAs interested in participating
will have until May 12 to submit their applications. The pilot
sites selected for the first cohort will be notified in early
June. Recruitment will take place in April 2012 for the
second cohort, will begin in fall 2012.

For additional information, please contact Karen Daugherty
Karen.Daugherty@ode.state.oh.us or visit the FAMSWeb
page by visiting www.education.ohio.gov and search for
keyword “FAMS”.
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A Sample of Ohio’s Transformation Efforts

Our six RttT Regional Coordinators wanted to share
a sample of Ohio’s LEA transformation efforts to
implement 21st century reforms across the state.

Northeast Ohio

Mahoning County ESC-Barbara Williams, Director of
Teaching and Learning will be targeting the RttT districts in
Ashtabula, Columbiana, Mahoning and Trumbull counties
by working with them on the Ohio Principal Evaluation
Model. Barbara and her team look to establish
understanding, develop implementation models and gauge
their effectiveness by using data that they collect.

Virtual Schoolhouse, Inc-Vivian Garfunkel, Head of the
School is pleased with the work their Transformational
Team has done towards the Teacher Evaluation System.
Garfunkel’s team is looking into new contract language that
will include incentive pay for returning, incentive pay for
value added and improved scores and incentive pay for
ensuring students re-enroll.

Brooklyn City Schools-Cynthia Walker, Superintendent is
proud of her Transformational Team work and the work the
school district DLT has
done in the past few years.
Brooklyn is looking to
submit an Innovations
Grant to include AVID as
part of their programming
for students in the fall.

Northwest Ohio

New Bremen Local Schools Activities to share with other
LEAs include several great RttT activities:

�The Transformation Team, along with the rest of the
teaching staff and administration, has been focusing
on Substantial Formative Assessment work on
Learning Targets and Quality Assessments.

�They are engaged in a Pilot Project for Student Led
Conferences in 2010-2011 and intend to expand this
initiative for the 2011-12 school year.

�They participated in a book Study-“A Repair Kit for
Grading: 15 Fixes for Broken Grades” by Ken
O’Conner and every staff member received a book
and participated. Using RttT funds and a Martha
Holden Jennings Grant, and in collaboration with
New Knoxville Local District (RttT), Ace Academy
Community School (RttT), Minster Local School
District, Auglaize County ESC, Mercer County ESC,
and Wright State University Lake Campus, Ken
O’Conner will visit New Bremen Schools in August
of 2011 and in April of 2012 to help move all the

participants forward with additional grading “fixes”
and school improvement.

Benjamin Logan Local Schools are busy providing
professional development to teachers and administrators in
their district:

� In December department chairs and principals
participated in a standards rollout meeting
provided by Denny Thompson from ODE through
the local ESC.

�In March, the district provided all teachers with in-
service time for principals to create awareness
sessions vertically and by subject on revised
standards and model curricula, crosswalks were
reviewed by department.

�In April, all staff had an in-service on standards and
assessment: “The Road to 2014” presented by
Denny Thompson from ODE.

�In June, in collaboration with the Logan County ESC,
core teachers and
special education
teachers will meet on
content mapping and
vertical alignment which
will begin the transition to
the revised standards.

Urban Ohio

The following is a sampling of excellent RttT
Transformation Team leaders for the Urban Region, who
have organized diligent subcommittees to work on each
Application Area:

Quite impressive in the Urban RttT leadership are
Superintendents: Jean Harris of Columbus, Lori Ward of
Dayton and Mary Ronan of Cincinnati. They have been
active participants in either or both Transformation Teams
and subcommittee Application Areas. Their input and
engagement in the RttT work sets a positive precedence
for their districts and helps convey how important the RttT
initiatives to ensure all students succeed.

Akron: Ellen McWilliams, Assistant Superintendent, who
also helps coordinate PD for the Ohio 8 Collaboration has
found innovative ways to support RttT efforts.

Cincinnati: Eric Thomas and Katie Hofman. Their teams
have willingly met on Saturdays.

Cleveland: Eric Gordon, CAO
and Mark Baumgartner, the
architects of one of the example
monitoring templates shared
statewide.
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Southeast Ohio

Several RttT schools in the Southeast Region (Northern
Local, Wolf Creek Local, and West Muskingum) have held
community sessions on transforming rural education
utilizing an interactive learning process based on the
concept that people learn when they are open to learn.
They have used an active learning process that creates
conditions in which people can easily learn and rapidly
come to their own conclusions.

The sessions have challenged people to discuss and deal
with key societal issues. Community participants engage
in a discussion without being told the answers and come to
their own conclusions. The discussions are guided by
questions provided on a table picture map of graphics and
in data cards.

This active approach to learning requires participants to
summarize key societal issues in their own language, and
encourages them to embrace the need for change and
more quickly connect the changes in their daily work and
lives to organizational goals and priorities.

LEAs utilizing this approach have first engaged their staff
in this activity and then the greater community:

�Northern Local, Perry County—Contact person
Curriculum Director Angela Gussler
(http://nlsd.k12.oh.us/)

�Wolf Creek Local, Washington County-Contact
person, Superintendent Bob Caldwell
(www.wolfcreek.k12.oh.us).

�One of the high school teachers in West Muskingum,
Jim Finnerman, has used the tool with his students.
The students were engaged in the discussion. West
Muskingum, Muskingum
County, has also used it
with their Board of
Education. Contact
person-Superintendent
Sharon Smith
(www.westm.k12.oh.us).

Southwest Ohio

Winton Woods City School District (WWCSD) has
developed a meeting organizer/agenda that assists their
transformation team with staying focused on the work at
hand. Included at the top of the document to be used at
every meeting are the following expectations:

Team & Meeting Norms/Promises

1. Be on time & be prepared.

2. One conversation at a time (unless otherwise specified).

3. Confidentiality when applicable.

4. Transparency of team process & outcomes.

5. Be open and be respectful to one another (silence
may be misconstrued as agreement).

6. Collaboration is a priority over and above just
cooperation.

WWCSD's RttT plan represents the district's bold
commitment to meet the needs of all students through
focusing and aligning improvement efforts throughout the
district and the community.WWCSD has created a plan
that builds upon the solid foundation established through
reform efforts in the last five years. In 2014, the district will
represent a collaborative partnership approach to improve
achievement results for students so that they are college
and career ready. This approach will embrace standards,
better measurment student learning and ensure
comprehensive accountability for the district and all
schools that focus on growth and progress closing the
achievement gap.

If you would like to see the full document just ask your RttT
Regional Coordinator for a copy and thanks to the good
folks at Winton Woods for sharing!

It is encouraging to meet with members of RttT
Transformation Teams in the Southwest region and witness
the working relationships. It is obvious that these
relationships have been cultivated over time and have not
happened by chance. Challenging issues are being
grappled with and lively
discussions have ensued
but in every case those
discussions have been
grounded on what’s best for
kids. That is the secret to
this work.
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USDOE Announcement
The USDOE recently announced that
“Assurance Areas” should be referred
to as “Application Areas”.



Central Ohio

The following is a sampling of personnel and work from LEAs
in the Central Region that show real focus on the
transformation goals of RttT:

�North Union Local - Engagement of large numbers of
teachers on teacher committees to drive transformation
to the classroom level – contact: Dave Baker
(dbaker@n-union.k12.oh.us)

�Mid-Ohio ESC - Chris Pigman and Cheryl Cronbaugh
– support services and guidance by ESC personnel
provided to local districts to increase bandwidth and
design the work. Contact: Christyne Pigman
(Pigman.Chris@moesc.net)

�Worthington City Schools - Instructional Design,
Organization, and Professional Development. Contact:
Mark Glasbrenner
(mglasbrenner@worthington.k12.oh.us)

�Springfield City Schools - Tracking the work, teacher
engagement, assessment, innovative programs.
Contact Karen Elder: (elderks@spr.k12.oh.us)

�Delaware City Schools - Aligning Instruction and
Assessments. Contact Amy Piacentino:
(piacenam@dcs.k12.oh.us)

�Liberty-UnionThurston - Working on great teachers
and great leaders assurance areas. Contact Holly
Lavender:
(lavender@libertyunion.org)

�Loudenville-Perrysville
Local - Staff/ Community
Communication on RttT
Progress. Contact John:
(lopr_miller@tccsa.net)
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Final Opportunity for all participating
RttT LEAs

Race to the Top Southwest Regional Meeting
with Dr. Bill Daggett

May 11, 2011

Please join Dr. Bill Daggett at the Race to the Top
(RttT) southwest regional meeting on May 11, 2011,
8:30 am – 3:30 pm at the Roberts Center, 123 Gano
Road, Wilmington, Ohio. The Ohio Department of
Education, in cooperation with the International Center
for Leadership in Education, Battelle for Kids, OSBA,
and the Hamilton County Education Service Center,
will conduct the southwest regional meeting to
examine the opportunities and challenges LEAs may
face as they implement the RttT initiatives.

FAQs

1. What is the deadline for LEAs to submit
their Scope of Work (SOW) and budget
template for RttT FY 2012 (Year 2)?

LEAs are required to submit an updated LEA
SOW and a budget template for RttT FY2012
(Year 2) participation on or before June 3,
2011.RttT funds for FY2012 (Year2) will be
loaded into CCIP and ready for review by
LEAs on July 1, 2011.

2. How are the federal dollars being spent to
deliver RttT transformation efforts at the
LEA and state level?

Local Education Agencies (LEAs) and
community schools received the largest share
of the federal funds--52% or $206MM (Of all
the RttT recipients, Ohio gave the largest
percentage of the RttT grant to LEAs). The
remaining 48% will be used at the state level
to build important tools like a new teacher
evaluation system and long-term student data
systems that will measure their academic
success and give teachers and parents
practical insights into how their children are
really performing. Those are things that
cannot be created by lone school districts.

3. When will the LEA project monitoring
criteria be available?

ODE is currently working with the USDOE to
outline and approve a State Subrecipient
Monitoring Plan. This State plan will
incorporate an LEA project monitoring plan,
protocol and schedule for subrecipient LEA
monitoring. LEA project monitoring plans will
focus on; continuous improvement, outcomes,
quality of program implementation and reform.
RttT Regional Coordinators have gathered
examples of reporting documents presently
being utilized by LEA’s. Conference calls were
conducted with LEA’s to gather “Best Practice”
information along with ideas on how to
address and implement this mandated LEA
reporting element of the RttT grant. ODE will
introduce LEA Project Monitoring criteria at
the May Regional meetings.

If you have any questions, please contact Ohio’s RttT
Federal Liaison, Scott Hoshor at
Scott.Hoshor@ode.state.oh.us or Sandy Stewart at
Sandy.Stewart@ode.state.oh.us.



Race to the Top (RttT) Regional Meetings
May 2011

MEETING GOAL: RttT Transformation Teams will have the opportunity to work directly with Assurance/Application Area
personnel from ODE on their year-one Progress Monitoring documentation and revision of their LEA Scope of Work
(SOW) and Budget Template for Year 2.

REGION MAY DATES LOCATION

Urban Monday May 2, 2011 Northgate Center, Columbus

Southwest Tuesday May 3, 2011 Receptions, Fairfield

Central Wednesday May 4, 2011 Mid-Ohio ESC, Mansfield

Northwest Friday May 6, 2011 Stoneridge Golf Club, Bowling Green

Southeast Monday May 9, 2011 Ohio University, Zanesville

Northeast Monday May 16, 2011 Cuyahoga ESC, Valley View

Tuesday May 17, 2011 (Overflow) Cuyahoga ESC, Valley View

Round #2 – Regional Meeting Agenda

Part I Welcome/Purpose/Agenda Regional Coordinator

Part II ODE Presentations and Updates: ODE Personnel
�Assurance/Application Areas B-E
�Communications
�Professional Development
�Budget
�SEA Resources
�Progress Monitoring/Reporting
�Year 2 Requirements

Part III Break-out and LEA Work Session LEA Transformation Teams

Part IV Lunch - On your own(*)

Part V LEA Work Session – continued LEA Transformation Teams

Part V Session Evaluation Regional Coordinator

(*) Please Note:One hour for lunch on your own will be provided. Participants are encouraged to have a “working lunch” with
other LEA transformation team members for networking. “Brown Bag” lunches are permissible.

Each LEA is encouraged to register (STARs) a diverse team of Transformation Team members to attend. Please bring a
fully charged laptop, your LEA SOW and Budget, your LEAYear 1 SOW Review, and any/all resources necessary to
document Year 1 progress to update your LEA SOW/Budget for Year 2.

Regional meetings are by invitation only to participating RttT LEAs, affiliated ESCs, and/or invited guests.
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