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Engaging Ohio’s communities in educational success

Ohio is at the forefront of a national movement in education reform: our
state’s success is directly connected to moving forward on innovative
education reforms that will accelerate the academic attainment for all
Ohio schoolchildren and challenge our students to succeed in the
classroom and the world.

Motivated by RttT’s goal to accelerate academic progress for all students;
six RttT regions were created in Ohio to efficiently implement systemic
changes and reforms statewide. The RttT team consists of six staff
members who will serve as the delivery unit at the Ohio Department of
Education, six Regional Coordinators and sixteen Regional Specialists
who will work together to ensure the State and the participating Local
Education Agencies (LEAs) are successful in fulfilling the
transformational requirements of RttT.
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A Call to RttT LEATransformation Teams

As we approach the end of the first year in RttT and
continue to move forward in this important effort to
transform education, it is important to share examples and
experiences of implementing 21st century reforms. If your
LEA is engaged in what you believe to be an exemplary
practice, please share it with your RttT Regional Coordinator
so that it can be shared with others via our newsletter and
website. Together we can all RACE TO THE TOP!
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Dear RttT Participating LEA Transformation Teams:

As we approach the end of our first year in Ohio’s Race to
the Top (RttT), We wanted to take the opportunity to share
with you some information that will require your attention
before next year’s funding can be released to participating
RttT Local Education Agencies (LEAs).

1. In 2010, you must have formed an RttT Transformation
Team with membership composed of at least 50%
teachers. Some LEAs are combining the RttT
Transformation Team with the District Leadership Team
(DLT) or an equivalent, which is completely acceptable
if 50% of the committee is composed of teachers.
Documentation of meetings (agendas, minutes, notes,
etc.) must be kept. Evidence of your transformation
team involvement in the implementation and progress-
monitoring of your LEA Scope of Work (SOW) should
be readily available.

2. You will need to provide evidence of how you have
communicated your RttT work to your Board of
Education or Management Board and your community.
Please recall that at a minimum, monthly
communications regarding your LEA progress,
challenges, and/or opportunities is expected.

3. Commitments in the State Scope of Work (SOW)
Year 1 must be completed by June 30, 2011. As
explained during the last regional meeting, a
reporting tool is being developed and will be made
available to guide you in reporting your progress on
each of the commitments you have made in each of
the Assurance Areas for 2010-11. This is a
requirement we have recently received from USDoE.
Many LEAs have shared their concerns about
keeping on top of this. More information will soon be
forthcoming.

4. LEAs are required to submit updated LEA SOW
and a budget template for Year 2 RttT
participation on or before June 3, 2011. The
submission process will occur via Share Point. All
Year 2 LEA SOW must be in Microsoft Word
format. A Word Template is available on the ODE
RttT web page.

5. LEA SOWYear 2 Update Process: If you have
areas in your LEA SOW that were “approved with
conditions,” those areas of the SOW must be revised
and updated to include progress to date for
resubmission for RttT Year 2. Any/all sections that
are “approved with conditions” will be reread by
ODE personnel beginning June 8th. Comments

and/or guidance information was included in your
SOW Review document received last
October/November. Please refer to your SOW
Review and update your LEA SOW sections
accordingly. The goal is to change the “approved
with conditions” status to “approved” for 2011-12.

6. During May, we will hold an LEA SOWWork Session
during the ODE RttT Regional Update Meeting.
Each LEA should send a 4 or more representatives
of their RttT Transformation Team to refine their
SOW before the June 3, 2011 submission deadline.
While voluntary, we strongly encourage your
LEA to have transformation team presence at
this work session. Please make sure one member
of your transformation team has a fully charged
laptop with access to your RttT LEA SOW and
Budget Templates for updating and editing for Year 2
submission. The SOWWork Session will provide
you with the opportunity to have all of your questions
answered directly by ODE personnel who are
responsible for each Assurance Area. Registration
information is available in STARs (keyword = RttT).

7. Monies that are not expended by LEAs in the first
year will be carried over into the next fiscal year and
included in the budget for both RttT and the
Comprehensive Continuous Improvement Plan
(CCIP). If your LEA plans to carry over funds, please
include such in your SOW and Budget template
planning for Year 2.

8. If you anticipate a major change in the allocation of
dollars in budget lines prior to the end of the fiscal
year, you will need to follow the Budget Amendment
Process. A full rationale will need to be developed
and submitted to your RttT Regional Coordinator.
Forms and guidelines are available at Ohio’s RttT
website (www.rttt.education.ohio.gov). An
amendment is required for “significant” change in the
LEA SOW and/or budget. For budgeting, an
amendment request is required when the
contemplated change exceeds 10% of your total
four-year budget and/or $100.000.00. Prior to
beginning the amendment process, please call your
RttT Regional Coordinator to determine is such
change qualifies as “significant” in nature.

Please contact your RttT Regional Coordinator with any
questions and he/she will work with you to ensure you get
the support required to do your work.

Information for RttT LEA Transformation Teams



1. Can an Ohio RttT participating LEA request a
revision to its approved RttT Scope of Work
(SOW)?

LEAs may propose revisions to goals, activities,
timelines, budget, or annual targets provided that the
following conditions are met:

� Such revisions do not result in the LEA’s failure to
comply with the terms and conditions of the award
and the program’s statutory and regulatory provisions;

� The revisions do not change the overall scope and
objectives of the approved proposal; and

� ODE and the subgrantee (LEA) mutually agree in
writing to such revisions. ODE has sole discretion to
determine whether to agree to such revisions or
modifications in accordance with the guidelines and
requirements of the United States Department of
Education (USDOE).

2. What circumstances require submission of an
amendment request?

� Changes in activities: An LEA must request an
amendment for any proposed revision that
constitutes a substantial change in activities from
the approved grant project, regardless of budgetary
impacts. Such changes may include, but are not
limited to changes in goals, activities, timelines,
annual targets, or performance measures.

� Major budgetary changes: Budgetary changes
that exceed $100,000 OR an amount greater than
10% of the four-year LEA RttT budget allocation. In
such cases, a grantee must request an amendment
to its budget and applicable scope of work sections.

� Changes to the list of participating LEAs: If
ODE determines it is necessary to remove a
participating LEA for failure to honor the required
commitments, ODE must request a formal
amendment to USDOE and provide required
documentation to justify the request for such
withdrawal. Upon USDOE approval of such an
amendment request, the LEA allocation remaining
will be redistributed to remaining LEA participants in
accordance with the guidelines and requirements of
the USDOE.

3. When and how is an amendment request
submitted?

� Amendment requests must be submitted prior to
implementing any significant changes to grant
projects or budgets.

� Amendment requests can be submitted to ODE at
any time.

� The amendment process was released in March
2011 and appears on the RttT web page at ODE.

4. What happens to the funds when LEA's drop out?

Upon withdrawal from the RttT program, the money
allocated to the LEA will be equally distributed among
the remaining RttT LEA participants.

5. What are the year-end reporting requirements?

The Ohio RttT Team and the USDOE are in the process
of establishing year-end reporting requirements that
should be available by the end of April 2011.

6. Will the RttT funds last for 4 years?

Yes, RttT is a 4 year federally funded program. USDOE
has fully funded Ohio’s RttT strategy.

7. Would it be possible for a RttT event/meeting
calendar to be created and shared with
participants?

Yes, the Ohio RttT Team will provide you with a
complete 2011-12 calendar this summer.

8. Regional meetings are too far away.

There is no easy solution to this challenge. Meetings
are scheduled to try and accommodate participating
LEAs so that the travel time is equally distributed.
Please be aware that video conferencing and
teleconferencing will be used more next year. Please
remember all LEAs are welcome to attend any regional
meeting that best accommodates their schedule. Before
doing so, please verify with your RttT Regional
Coordinator that no activities are specifically planned
based upon the region in which you are located.

FAQs



Innovative Program Grants

RttT Innovative Grant Application UPDATES

Application Date EXTENDED!

“Other” Innovative Models
Will Now Be Considered!

Since our Innovative Programs Symposium, many of you have contacted the Race to
the Top (RttT) office to express the need to extend the Innovative Program Grant
Application deadline as well as to allow the inclusion of other proven Innovative School
Models in the selection process.You have been heard!

We share a joint interest in implementing successful Innovative Programs statewide.
Therefore, the Innovative Progam Grant Application deadline will be extended to
Friday, May 20, 2011 to allow more time for your LEA to continue to plan for innovation.

The competitive Innovative Programs Symposium Grant Application process will also
include the option of selecting other proven Innovative School Models in addition to the
original five innovative programs (AVID, Early College High School, International Studies
Schools Network, New Tech, and STEM) identified.

If you are an LEA currently working on submitting an application for one or
more of the original five innovative programs, please proceed to complete
your application and submit it on or before 5:00 P.M. on May 20, 2011. There
will be no change to your current application other than the submission date.

If you are an LEA that intends to submit an application for an OTHER research-based
proven Innovative School Model, a revised application and additional budget information
will be made available next week.

In the meantime, if you have any questions, please feel free to contact Jay R. Keefer,
ONET Liaison, at 614-644-2605 or jay.keefer@ode.state.oh.us.

Questions? Call or email your RttT Regional Coordinator.
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