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Portfolios and Data Walls as Part of Teacher Growth 
The Fairport Harbor School District teacher growth model is unique in many ways. The district looks at 
teacher development as a process by which professionals develop into skilled and reflective practitioners. 
This is achieved through a model that incorporates formative teacher evaluation, microteaching and 
portfolios. Teachers videotape a lesson that is submitted to the administrator two times per year. The 
administrator’s role is to act as a coach throughout the process. By helping the teacher identify strengths 
and weaknesses and provide a collaborative partner, administrators help their teachers grow. Portfolio 
evidence substantiates the work toward the teacher’s goal. There are several important reasons to 
incorporate this powerful practice.  

First, giving teachers an opportunity to justify their work provides a sense of autonomy and purpose for 
their growth goals. Rather than an arbitrary “one shot” evaluation, the Fairport model encourages teachers 
to develop their skills and build the evaluation over time. The use of technology in the teacher evaluation 
video has opened many opportunities for teachers to showcase lessons and think outside the box. For 
example, a teacher conducting a science lesson on erosion can capture the lesson at the beach where 
students are performing field research as well as the follow-up that takes place in the classroom. The 
portfolio supports the work and encourages teacher ownership in the change process.  

Data walls are another important practice adopted by Fairport Harbor. Making data public has become 
much more than an exercise in accountability. Student ownership of the data has become the most 
powerful result since the data walls were implemented. Students from kindergarten to Grade 5 track 
various kinds of data and make suggestions for improvement. The data comes in many forms. Teachers 
engage students in looking at the data that originates from our vendor assessments including the 
Measures of Academic Progress tool called ProCore. They graph their reading progress and monitor their 
mastery of state indicators and learning targets. With the teacher as a guide, students set personal goals 
and work with parents and teachers to meet those goals. The information is then shared in student-led 
conferences. The power of data walls is their interactive nature and some walls change more frequently 
than others. Initially, there was some discomfort in displaying the data publicly, but over time that has 
dissipated in favor of the powerful reaction students have had toward their own improvement. Students are 
excited to observe their growth over time and work hard toward their goals. District staff continuously looks 
for ways to grow and to better use the information the data provides to improve student learning.  

The opportunity provided by Race to the Top is very valuable to the change process. Although there is still 
work to be done, the district is moving in a positive direction. The implementation of portfolios and data 
walls has created classrooms where learning is a constant. As many school districts struggle to navigate 
the turbulent climate of change, the Fairport Harbor School District refuses to allow its schools to become 
unmoored from their purpose. The district remains sharply focused on providing the best opportunities 
possible for every child. Through a creative restructuring process, the district continues to develop a 
learning environment that accelerates students toward the colleges or careers that are best aligned to their 
talents and interests. The district benefits from the collaborative collegiality provided by Race to the Top. 
The district developed partnerships with colleges, community organizations and other school districts that 
are working toward common goals. Race to the Top leaders, both locally and at the state level, have 
served as guides and cheerleaders throughout the process. Though the work is challenging for students 
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and teachers alike, the results are undeniable. Participation in this process has accelerated the Fairport 
Harbor School District’s trajectory toward success and future growth opportunities. 

For more information on any of our initiatives, please contact jennifer.polak@fairportharborschools.org or 
visit www.fairportharborschools.org 

 

Southeast Region Puts Formative Instructional Practices in the Hands of Students 
“Students use data to establish learning and monitor their progress.” 
 
This statement comes from the survey conducted this fall in Race to the Top districts throughout the state. 
A large number of districts and schools agreed that they were using formative instructional practices in their 
classrooms however the practices have not transferred down to the student level. The goal of using the 
formative instructional practices is to create classrooms where teachers and students set targets, self-
monitor and self-assess to see if those targets are being met and learning is occurring.  
 
In the southeast region, several districts and schools have engaged in this work and are seeing positive 
results. 
 
Franklin Local School District is working with a strategy this year at the K-12 levels. They are using a 
combination of FIP work and work presented by Robert Marzano to create “Academic Scales.” 
 
Their process starts with the unwrapping of the standards and scaffolding the targets with the students.  A 
“2” indicates where the student should be to master the standard, “0-1” are pre-requisites to the standard 
and a “3” is stretching beyond the standard. The premise of the scales is that the teachers use the scale 
leveled 0-3 for lesson and units and use various methods for students to rate themselves according to the 
scale throughout their learning.  
 
This process has caught the eye of Battelle for Kids, who conducted interviews with the staff at Philo Junior 
High School and captured video of the students using and discussing the process.  
 
Dylan William in his book, Embedded Formative Assessment, identifies the following key points in helping 
students take control of their own learning through formative assessment practices.  

1. Share learning goals with students so that they are able to monitor their own progress toward them. 
2. Promote the belief that ability is incremental rather than fixed; when students think they can’t get 

smarter, they are likely to devote their energy to avoiding failure. 
3. Make it more difficult for students to compare themselves with others in terms of achievement. 
4. Provide feedback that contains a recipe for future action rather than a review of past failures.  
5. Use every opportunity to transfer executive control of the learning from the teacher to the students 

to support their development as autonomous learners.  
 

“And if you figure out a way to do all that, please let me know. The fact that we know what needs to be 
done is not the same as doing it,” William states.    
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For more information on this process, contact Shannon Sines, Director of Curriculum at 
shannon.fitz@omeresa.net. 

Other districts and schools working on this process include East Muskingum, Ridgewood Local and Noble 
Local. Please contact them directly for more information.  
 

Creating a Data Driven Culture 
“Things get done only if the data we gather can inform and inspire those in a position to make a 
difference.”  
― Mike Schmoker, Results 

 
The New Lebanon Local School District leadership team realized that integrating all of the initiatives 
accompanying Race to the Top into a cohesive plan would be critical to success.  The questions that the 
leadership team asked would narrow the focus of the schools on critical areas of improvement and 
generate the data that would pull all of the initiatives together into a cohesive goal.  Rather than having 
many transformational initiatives, the district had a few important goals that were the focus of each 
meeting.  The multiple initiatives all became a means to a common end of district wide improvement 
through the district improvement plan.  Those guiding questions helped to transform the entire district into a 
data-driven system seeking to improve student results in critical areas. 

The questions defined by the district improvement plan became the questions to generate data for each 
building leadership team and teacher team.  Not only was the data collected, but the teams also focused 
on analyzing the data and using the information to improve achievement.  Once again, initiatives like 
formative instructional practices provided the structure to analyze the data being collected and guidance on 
ways to impact the data positively.  At all levels within the New Lebanon Schools’ collaborative structure, all 
were focused on the same guiding questions. Improvement in those areas occurred because each of the 
educators had the tools to make a difference. 

As the New Lebanon Schools’ collaborative structure became more defined and data-driven decision 
making became more systemic, the district extended the system to make students more conscious 
participants in the system.  By completing surveys and by collecting and analyzing their own data, students 
have become more focused on the areas of improvement defined by the district leadership team.  In this 
way, New Lebanon Schools have been able to inform and inspire the members of the district in the best 
position to make a difference: the students.  By teaching students how to collect and analyze their own 
data, the transformation to a data-driven system was complete. 

Allen Odden writes, “Our failure to improve schools in the last few decades isn’t because we don’t know 
how to improve schools. What we lack is the “will and persistence” to implement what we already know.”  

New Lebanon Local Schools is committed to implementing and sustaining a data-driven culture and 
keeping it one of the highest priorities in order to increase student learning and achievement.  
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For more information, contact Dr. Greg Williams, Superintendent, gwilliams@newlebanon.k12.oh.us or 
Dena Shepard, Director of Curriculum and Instruction dshepard@newlebanon.k12.oh.us  

 
RttT Communications Survey 

We would like you to share your insights to help evolve the channels and methods of communication from 
the Office of Race to the Top. Please participate in a brief communications survey. 

The purpose of this survey is to find out from you if you feel you’re receiving the right amount of information 
to keep you up-to-date on important news, achievements and topics related to your work in Race to the 
Top. 

The survey is completely voluntary and all responses are confidential. 

Visit https://www.surveymonkey.com/s/commyr3 to take survey. 
 
Survey closes Friday, April 18th.  
 

Race to the Top No Cost Extension Fact Sheet 
(Download a PDF version of the fact sheet at http://rtttnews.files.wordpress.com/2014/04/nce-fact-
sheet.pdf.) 

The Race to the Top No Cost Extension provides the opportunity for both the state and all participating 
RttT districts and community schools to continue to deepen and refine the commitments of the Race to the 
Top state Scope of Work into the 2014-2015 school year. 

WHAT IT MEANS TO YOU 
Participation in the Race to the Top No Cost Extension assures each district and community school a 
network of continued support provided by the Ohio Department of Education during the duration of the 
extended grant period, even if there are no unspent funds available after Year 4. 
 
WHAT IS INCLUDED IN THE EXTENSION 
Regional Coordinator and Specialist Support 
Race to the Top school districts and community schools in Ohio will continue to 
receive the support of six regional coordinators and 16 regional specialists in meeting 
commitments and goals described in their approved Scope of Work. 
 
Professional Development 
Districts and community schools will continue to receive ongoing learning 
opportunities related to implementation strategies, integrating new technology in 
the classroom, meeting rigorous academic standards and building on instructional 
knowledge. 
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Leadership Support and Team Building 
Participation will continue to connect districts/community schools to resources, 
support collaborative learning and shared decision-making and building teacher-level 
teams that serve to support the work of Race to the Top. 
 
Assessment Literacy and Support 
Assistance in building expertise in understanding Next Generation Assessments, how 
to design and select quality assessments and coordination with the Ohio Department 
of Education for professional development, implementation and resources. 
 
Ohio’s Instructional Improvement System Implementation 
Race to the Top regional specialists will become credentialed as Instructional 
Improvement System trainers to provide training for teachers, technical support and 
troubleshooting implementation issues. 
 
Ohio’s New Learning Standards 
Participants will receive support in developing a deeper understanding of Ohio’s 
New Learning Standards focusing on the instructional shifts and aligned selection of 
instructional practices through ongoing professional development according to their 
developmental and differentiated needs. 
 
Student Learning Objectives/Student Growth Measures 
Support in the development of high quality student growth measures, refining student 
learning objectives and access appropriate resources. 
 
Evaluation Implementation 
Assistance in reviewing, reflecting, reporting and adjusting processes for 
implementation of Ohio’s teacher and principal evaluation systems. 
 
Formative Instructional Practices 
Race to the Top specialists will work with districts and community schools to increase 
formative instructional practices, use online learning modules and develop practices 
proven to increase student achievement and growth. 
 
Details on the No Cost Extension and Frequently Asked Questions are available at 
www.rtttnews.files.wordpress.com/2014/04/faq_rtttnce_rev040214.pdf 
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Application Area D Update 
 
Ohio Teacher Continuing Contracts 
The Ohio Department of Education encourages all districts to use the Ohio Teacher Continuing Contract 
graphic (download and view at http://rtttnews.files.wordpress.com/2012/04/ohio-teacher-continuing-
contract.pdf) as a starting point when reviewing district policies and procedures for awarding 
teacher continuing contracts. The legal office of each school district establishes the policies, which must 
meet the requirements in state law for recommending, granting, postponing or denying teachers continuing 
contracts. (To view the full text of the law, Ohio Revised Code 3319.08 and 3319.11, 
visit http://codes.ohio.gov/orc/3319.08.) 
 
Evaluations of teachers who are employed under limited and continuing contracts are required by state 
law. However, the law does not specify how the district must use evaluation results to grant contracts. The 
department encourages districts to incorporate Ohio teacher evaluation ratings as a fourth component in 
their policies and procedures regarding the granting of continuing contracts (see Section 4 of the graphic). 

 
Upcoming Events 

Race to the Top Spring Regional Meetings 2014 
It is time again for the Race to the Top (RttT) Spring Regional Meetings. This year’s meetings will provide 
updates for each RttT Application Area, discuss survey results from the field and provide Transformation 
Team time to develop sustainability plans for each district. 

Race to the Top Regional Meetings will take place on the following dates: 

• Central – May 12 & 14 
• Northeast – May 12 & 15 
• Northwest – May 13 & 15 
• Southeast – May 12, 13 & 14 
• Southwest – May 6, 7 & 8 
• Urban – May 22 

 
Download the full schedule and locations at 
http://rtttnews.files.wordpress.com/2014/03/2014springregionals1.pdf. 
 
View meeting agenda at http://rtttnews.files.wordpress.com/2014/03/regional-meeting-agenda-2014.pdf. 
Register now! 
Login via STARS to register. 
Keyword search “RttT” > select your RttT region > select which date you would like to attend. 
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For questions or registration assistance, please contact Adrienne Carr 
at adrienne.carr@education.ohio.gov. 
 

Cultural Competency & the “Relationship Gap” 
Special Sessions for Ohio Educators ONLY! 

Session 2: Wednesday, April 23 | 4:00 – 5:00 p.m. 

While many of our nation’s schools have seen a recent shift in student demographics, their teacher 
population does not always reflect this new diversity. Together we will consider what this reality means for 
our non-white students, and why we must ask, “How do we address the ‘Relationship Gap’ that exists 
between culturally diverse students and teachers?” 

Session 1: 
In this first session, for Ohio educators only, we will explore three main topics: how we define culture, the 
role culture plays in teaching and learning, and the idea of the “Relationship Gap.” Participants will have an 
opportunity to examine the relationships that exist within their classrooms, and will be able to use 
information presented to begin rethinking culture and its role in teaching and learning. Learn more at 
http://actionqisa.adobeconnect.com/crpoh1/event/event_info.html.  
 
Session 2: 
Session 2 will reconvene participants on Wednesday, April 23, 2014. Visit 
http://actionqisa.adobeconnect.com/crpoh2/event/event_info.html for more information about Session 2. 
 

Training Dates 
2014 Roster Verification Application Training Sessions 
Ohio principals, support staff (building-level leaders), and teachers who are new to the Roster Verification 
process, or those experienced with Roster Verification but would like a refresher, should plan on 
participating in one of the application training sessions being offered this spring. The training sessions are 
designed to provide support on the roster verification process and how to use the online roster verification 
system. 

View the flyer for dates, times, and locations. 
http://cts.vresp.com/c/?BattelleForKids/09e57811dd/95a1482d35/c7b77c82bd 
 
Race Matters: Student Voice and the Real Gap 
My Voice student surveys given to over 20,000 Ohio students indicate that race plays a role in students’ 
academic motivation. Specifically, to a greater degree than their white peers, non-white students who 
experience teacher support are more likely to be academically motivated than non-white students who do 
not experience teacher support. Given its impact on academic motivation, this “relationship gap” can be a 
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contributing factor in lower student achievement. These and other findings from My Voice point to the 
importance of pedagogy that is culturally relevant and that considers how a student’s culture plays a role in 
his or her experiences of school. 

Join Dr. Knight at one of the seven My Voice-Ohio Demonstration Sites as she shares practical 
suggestions for how to teach in ways that support all students’ academic achievement. 

Opportunities:  
• Apr. 16: Maysville Schools  
• Apr. 30 & May 1: Akron Public Schools  
• TBD: Northmont City Schools 

For specific times and locations or more information contact: info@qisa.org. 


